
 

1951 – 2021 - 7oth Anniversary 

 Reflecting on our past – Planning for your future 

 

Minutes of the Strategy Sub-Committee Meeting held on Tuesday February 1st at 2:00 pm via Zoom 

Attended by: Mr David Hayes (Chairman), Mr John Thompson (Treasurer), Mr Tony Meehan (Chair of 

the MCT), Mrs Fiona Hartley (Hon Sec), Mr Peter Neal, Mrs Helen Lawes (North Locality Manager), 

Mr Stephen Davies (Project Manager Estates), and Mrs Linsley Withers (Administrator) 

1. Apologies received from Mr Michael Parkinson, Mrs Ali Low (Matron), Mr Paul Williams (Estates) 

and Cllr Jill Warburton (Vice-Chairman) 

2. Chairman’s Report 

• Mr Hayes welcomed all present including Mr Stephen Davies who is standing in for 

Mr Williams.  

• Mr Hayes gave apologies from Matron who is on call in the Willows. She is currently 

covering three Community Hospitals due to staff absence and holidays. 

The Friends recognise the difficulties the Yeatman is experiencing regarding low staff 

levels as well as getting used to the new management structures. 

• He pointed out that our main area of financial support as been the allocation of £20K 

towards the refurbishment of Stewart Lodge. As we have been limited in supporting 

capital projects for the past two years, the Friends had widened our support into the 

local community via several projects with local schools to support mental health. He 

questioned if we have created an imbalance between projects based inside the 

Yeatman and those within the local community. 

• The Chairman shared that Mr Chris Lawrence had submitted another application to 

central government for major Capital Projects but will not know the outcome for this 

until late Spring. Mr Hayes will be in further contact with Mr Lawrence and is hoping 

to give an update at the March Executive Committee meeting. 

• Mr Neal explained that the Leader of Dorset Council has been in contact with 

Michael Gove with a “radically new approach” to development for rural 

communities. He has not given an indication of what these new ideas are.  

3. Matron’s Report  

• Covid 19 update  

• Future Durability of Stroke Centre based at the Yeatman 

Mr Hayes reported that no decision has been made yet on the future of the Stroke 

Centre based at the Yeatman. The Friends will wait to hear what DCHT plans are 

before committing to any Capital Projects in this area. 

• MIU Reinstatement 

Mrs Jane Elson shared with the Chairman that DCHT will be reviewing the reopening 

of the Yeatman MIU at the Gold Meeting this week. Unfortunately, staffing 

capabilities are down by 53% due to both sickness and inability to recruit additional 

staff. They need two specially trained staff in order to reopen. DCHT is also 



considering opening the MIU on a part-time basis but are aware this may cause 

confusion with the public. Mr Hayes has let DCHT know that the local community has 

ramped-up their concerns with Sherborne Town Council writing various parties. Mr 

Hayes has also informed MP Mr Chris Loder of the situation. 

Mrs Lawes added that currently there are a few staff based at the Yeatman off sick 

with Covid. This is to be expected as cases have risen among school aged children 

and the need for parents to self-isolate. DCHT also risk-assesses each member of 

staff before they are able to return to work.  She also spoke of the difficulty of hiring 

trained staff  not only in our area but throughout the county. She is currently 

recruiting ICAT teams and District Nurses. 

4. Financial Overview  

• Mr Thompson presented both his written Treasurer’s report and spreadsheet.  

• Discission occurred on the subject of HSBC now charging charity accounts. Mr 

Thompson explained that this will probably cost the Friends £400 to £500 per year. 

He does not recommend changing banks for two reasons:  

1. We have several hundred Standing Orders from our Friends that 

would be difficult to transfer 

2. Other banks are also likely to introduce charges to charity customers 

in the future. 

• Mr Thompson shared his disappointment that he is unable to file our Annual 

Report with the Charity Commission on time. The accountants had only sent him a 

reply to his questions a few days ago which he is currently reviewing. There is more 

work to be done before it can be finalized.  Mr Neal questioned if there were 

additional cost for a late submission. Mr Thompson replied that there is no late fee 

but a potential reputational risk as a statement is lodged with the report that it was 

late. Afternote: The Chairman wrote to Mrs Gill Freeman – Partner @ Milsted 

Langdon on 4 Feb 22 seeking an urgent completion of the Report and Accounts 

with as suitable caveat highlighting accounting procedure and not financial 

irregularity as the reason for any delay in the Report’s submission to the Charity 

Commission; a response is awaited 

• Mrs Hartley also questioned Mr Thompson on the significally higher costs under 

Fundraising over previous years.  Mr Thompson explained that according to 

accounting codes of practice, Fundraising should include the costs of managing 

investments, publicity such as our printed newsletters, and the cost of running the 

website. All of these had been under other headings in previous years.   

• Mr Thompson highlighted the large number of invoices which are outstanding from 

DHCT for equipment authorised for purchase by FOYH.  Afternote: Mr Hayes 

invited Mrs Helen Lawes to investigate assisted by Mrs Linsley Withers and Mrs Liz 

McM; DGH email to HL dated 2 Feb 22 refers 

5. YH/DHCT Strategic Relationship  

•  DHCT/YH Interface  

i. Review of Capital Projects  

Mr Davies shared that there is currently a bid for a new “damper “ allocated in DHCT 

budget for the 2022/2023 year. 

Mr Hayes has discussed with Matron Ali Low if she wanted the Friends to continue to 

consider Matron Anne Hiscock’s idea of moving the Matron’s Management Team into 

Ashley Elm Building. Matron Low does not think this would be suitable and will not seek 



the Friends financial support for this.  The future use of Ashley Elm will be up to DCHT 

management. 

Future Capital Projects will come under the remit of the North Locality Manager. Mrs 

Lawes expressed interest in refurbishing Clinic Room 10 which is currently unusable. 

She will be working with the Estates Department in putting a bid forward for this work. 

 

ii. Stewart Lodge Mental Health Capital Project 

Mr Davies also explained that Kerri Instance (Capital Project Manager) is leading the 

Stewart Lodge refurbishment. DCHT has approved a £64K budget for the project during 

2022/2023.  Bids are currently out to tender with a closing date of February 20th. She is 

currently looking at what parts of the overall project could begin before the new 

financial year using the £20K the Friends have committed. This depends on approved 

contactors availability and materials. 

Mrs Hartley raised the question of ever-increasing costs of both contractors and 

materials in the current climate would the entire project be completed as planned if it 

looked as though it would run over budget. Mr Davies explained that the Estates 

Department try to future proof quotes when they allocate budgets to account for the 

fluctuation in material costs. They also have a small float where they can offset the 

additional costs of one project by the underspend from another project. 

 

6. Review of Community Projects  

Review of External Projects 

Mrs Hartley shared that not much has happened lately due to the Christmas Holidays. 

i. Rendezvous 

Mrs Hartley is meeting Helen De Silva next week to discuss the funding that ends in July 

2022 and to see if they have any future funding requests. 

ii. Sherborne Primary School 

Sherborne Primary School had a recent Ofsted inspection and was graded as a good 

school. Mrs Hartley is meeting Mr Bartle soon as he has some new ideas in which to 

utilise the unspecified matching funds. 

iii. Sherborne Abbey Primary School 

Sherborne Abbey Primary also had a recent Ofsted inspection and was graded as a good 

school.  Mrs Hartley is meeting them on Feb 15th. 

iv. Gryphon School 

Mr Hayes and Mrs Hartley recently signed the Letter of Agreement with Mrs Edwards. 

The school plans on having project completed by the Easter Holidays. 

v. Harbour Vale School 

Mr Hayes and Mrs Hartley recently signed the Letter of Agreement with Harbour Vale 

School. The school plans on having project completed by the Easter Holidays. 

Yeovil Breast Cancer Unit 

Mr James Kirton, Head of the Breast Cancer Unit Fundraising Project, sent Mr Hayes an 

update on the project. They have raised their original goal of £2 Million. Unfortunately, 

the pandemic has caused the cost of the building work to increase dramatically, and 

they now need an additional £500,000. Mr Hayes asked Mr Meehan and Mrs Hartley to 



draft a submission for the Executive Committee to consider an additional donation at 

their March meeting. 

Comments were received on the professional update that we received from this 

donation and how nice it would be to have similar feedback from our internal support 

recipients.  Much of this is due to the impact Covid has had on not being able to interact 

with staff or carry out our quarterly visits. It was suggested that Cllr Warburton include 

feedback in her review of Internal Funding. 

7. Marketing and Communications Team Overview  

Anniversary Year Events 

Mr Meehan reported the following 

• Leweston School  

School Concert/Play about the Yeatman March 26th 

Rugby Tournament for local schools May 6th 

• Sherborne Primary 

Art Project and STC art exhibit 

• Sherborne Girls School 

Embroidery Project 

Portrait of Mr Hunt 

8. Executive Committee Succession Planning 

Recruitment Panel has met and with the help of the  Governance Sub-Committee produced a 

package advertising the recruitment of a new Chairman.  Mrs Hartley has not been involved with 

this as she has declared as potential conflict of interest as she intends to apply for the position.   

9. Minutes of the Last Meeting  

Mr Meehan proposed that the Minutes of the Strategy Sub-Committee meeting held on 

November 2nd were a true and accurate record.  Mr Neal seconded and all present agreed. 

10. Any Other Business 

• Mr Neal raised the question if the Friends should consider changing our Charity status to 

CIO as we are holding so much money? Mr Thompson replied that we could make this 

change, but it usually takes some time to accomplish.  Mr Hayes asked Mrs Hartley to 

discuss the advantages/disadvantages with the Governance Sub-Committee. 

• Mrs Hartley proposed that the Minutes of each meeting should appear as the first item 

on future Agendas.  All present agreed. Mr Hayes requested that a List of Actions from 

the previous meeting be reviewed at the start of each following meeting. 

• Mr Neal enquired if any further news had been received on the recruitment of a new 

Chief Exec following the departure of Eugine Yafele. Mr Hayes has written to Mr Andy 

Willis but has not had a reply. 

 

 

Date of the Next Meeting May 3rd at 2:00pm in the Griffith Room of Digby Memorial Church Hall 

 

 



 

Item Person Action 

2 DH Contact Chris Lawrence for further news on DCHT submission 

4 JT/DH Complete Annual Report and file with the Charity Commission 

4 JT/HL/LW Chase up outstanding Invoices 

5 HL Put together bid for Clinic Room 10 Capital Project for Friends to consider 

6 FH/TM Draft submission for additional funding of Yeovil Breast Cancer Unit 

6 JW Include feedback in report on  Internal Funding for March Exec Comm 

10 FH/GOV Governance Sub-Committee to investigate advantages/disadvantages of 
changing to CIO charity status 

10 DH Report back on appointment of new Chief Executive 

   

 


