
 

1951 – 2021 - 7oth Anniversary 

 Reflecting on our past – Planning for your future 

Minutes of the Friends of the Yeatman Executive Committee Meeting 

Tuesday March 1st at 2:00pm at Digby Church Hall (Griffiths Room) 

 

Attended by: Mr David Hayes (Chairman), Cllr Jill Warburton (Vice-Chairman), Mr John Thompson (Treasurer), Mr 

Tony Meehan (Chair of MCT), Mrs Fiona Hartley (Hon Sec), Mrs Elizabeth Turnbull (Trustee), Mr Peter Neal (Trustee), 

Mr Roger Marsh (Trustee), Mrs Amanda Whitlock (Trustee), Mr Michael Parkinson (Trustee), Mrs Jane Carling 

(Advisor STC) and Mrs Linsley Withers (Administrator) 

1. Apologies received from Mrs Helen Lawes(North Locality Manager) Mrs Ali Low (Matron) and Mrs Amanda 

Mackintosh 

2. Minutes of the Last Meeting (Linsley Withers) 

• Mrs Hartley pointed out that Mrs Withers omitted Mr Parkinson’s name as given his apologies. Mrs 

Whitlock suggested we should replace the term counsellors with support workers as they are not 

trained counsellors.  Mrs Withers will make both adjustments. 

• Mrs Turnbull proposed the Minutes of the December 7th 2021 meeting were a true and accurate 

record. Mr Meehan seconded and all present agreed. 

 

3. Chairman’s Report (David Hayes)  

• Mr Hayes welcomed everyone present and was thankfully that we were meeting in person again for 

the first time in two years. He expressed his thanks to all Trustees for managing our business 

virtually and carrying out our duties to serve the Yeatman so well during such challenging times. 

Compliments to Matron Ali and her team as shown by winning two Sherborne Business Awards: 

Best Community Support Agency and the Air Ambulance award. The Chairman appreciated the 

challenges Matron Ali has in managing two hospitals and is impressed with the positive impressions 

she has already made to the Yeatman.  

• He is however concerned that the Friends need to rebuild our relationships with the Yeatman which 

has not been possible during Covid. He is keen to re-establish our quarterly visits, so Trustees are 

known by staff. Even though Covid is not over, and some restrictions still apply, he will encourage 

the easing of locked doors. 

• Mr Hayes also acknowledged that is it difficult at the moment with DHCT new management 

structure to determine who is actually in charge of what.  He will be writing Mrs Dawn Dawson, the 

new Acting Chief Executive seeking clarification.  

a. Capital Projects 

• Post Covid Capital Projects are still mainly on hold.  This is due to the lack of strategic 

planning during Covid and the lack of suitable contractors to carry out the work. 

• Stewart Lodge/Mental Health Move 

• Mrs Hartley reported that she and Mrs Whitlock met with Melissa Mitchell yesterday in 

Stewart Lodge. Tenders for the original 20K work came in at over 50K. (This did include 

heating work which if taken out would be 39K) DHCT has agreed to pay the difference. 

This work will start in a fortnight’s time and take app four weeks to complete. The second 

stage of work will begin in the new financial year (April). It is estimated that it will take 

app sixteen weeks to get tenders and choose contractors. This work probably will not get 

started until summer. 



• Concern was voiced that the original estimate for the total project of 75K would not be 

sufficient given the escalating costs of building. Mrs Mitchell gave the impression that 

DHCT would meet any extra costs.  

• The Chairman asked Mrs Hartley and Mrs Whitlock to write a visit report  

• Mrs Hartley and Mrs Whitlock questioned Mrs Mitchell if DHCT had thought about an 

evaluation process. How would they determine if these changes have had a positive 

impact on patients/staff? Mrs Mitchell thought they might use a survey. Mrs Whitlock 

took several photographs off the unit as it currently stands in view of sharing before and 

after photographs. 

• Both ladies were also keen to express the Friend’s desire to create a warm and welcoming 

space. They have encouraged Mrs Mitchell to think of ways this can be achieved. 

b. Local Development Plan 

• Mr Hayes has not received any further information, but a decision should be made 

within the next three months. 

• The Chairman shared the news that Dorset County Hospital has just received a large 

grant from central government. 

c. Community Outreach (Fiona Hartley)  

• Mrs Hartley briefly noted how well all the schools have been using the grants that the 

Friends have given them. 

• She shared that there have been significant problems in Sherborne with the current year 8 

students (12-year-olds) with anti-social behaviour as reported by both the Head of the 

Gryphon School and the Rendezvous.  

• Mrs Hartley visited Sherborne’s Youth and Community Centre on Tinney’s Lane.  She spent 

three hours there with Sue Thomas Peter investigating the programmes and activities that 

currently go on there. They have had a turnover of youth workers and have just appointed a 

new leader. Once they have settled into post there may be opportunities to support this 

programme. 

• Mrs Hartley has been in touch with Helen Da Silva who is in the process of putting together 

a funding request from the Rendezvous to further develop a programme for young parents. 

The number of young girls  getting pregnant has risen and the local Health Visitors make 

referrals of young parents who may benefit from support. 

• Mrs Hartley proposed that the bid for £1,200 from Sherborne Primary School to develop a 

Power and Glow clubs for their students as outlined in the attached funding application 

should be accepted. Mr Marsh seconded and all present agreed. 

• Mrs Hartley also proposed that we invite all of the schools to attend the end of the  June 

Executive Committee meeting so they can share with Trustees how each of their grants has 

improved the lives of their students. Mrs Whitlock seconded and all present agreed. 

• Yeovil Hospital Breast Cancer Unit 

• Discussion occurred on contributing a second donation to the Yeovil Breast Cancer Unit.  

Concern was expressed that they have not shared a business plan. Mr Hayes was asked 

to go back to them seeking further clarification of their project plan. 

d. Internal Funding Requests (Jill Warburton) 

• New Guidelines 

• Cllr Warburton presented her report on new guidelines for Internal Funding Requests 

and proposed they were adopted. Mrs Hartley seconded and all present approved. 

• Mrs Hartley stressed the need to encourage greater feedback from those receiving 

funding and pointed out this will require building up of relationships with the staff. 

4. Matron’s Report (Ali Low) 

• Mrs Low was unable to attend due to another meeting. She did however send an email update that 

is included in these minutes.  

5. Treasurer’s Report (John Thompson) 

a. Annual Report  



• Mr Hayes thanked Mr Thompson for his hard work in working with the accountants in finalising our 

Annual Report. This was accompanied by a round of applause from all present.  

b. Reserves Policy 

• Mr Thompson proposed a new Reserves Policy highlighting the need for a flexible sum. Cllr 

Warburton seconded and all present agreed. 

c. Staff Pay Review 

• The Treasurer pointed out that the Administrator’s salary was customarily reviewed each April. 

Although the contract of employment mentioned only the starting salary on appointment in 

February 2017, it had been resolved at a trustee meeting in March 2020 (the minutes are silent 

as the minute taker left the room for this discussion) that, after revising the Administrator’s 

salary for the first time in April 2020, it would thereafter be increased each April by a 

percentage determined by the CPI for the preceding February. This was not available yet for 

2022 but was likely to be in the region of 5.8%, resulting in a significant increase in expense to 

the Friends. It was agreed unanimously that this process should be honoured (proposed JT, 

can’t remember who seconded, probably JW), but that the number of hours worked by the 

Administrator should be re-examined as they regularly exceeded both the 60hr per month 

envisaged on appointment and the 100hr per month later thought to be a reasonable 

maximum. 

• Mrs Hartley was asked to review the Administrator Job Description. 

6. Governance Sub-Committee (Fiona Hartley) 

a. Recruitment and Selection Update (Chairman and Three Trustees for AGM 2022)(Jill Warburton) 

• Mrs Hartley left the room as there would be a conflict of interest. 

• Cllr Warburton explained that we received an application from Mrs Hartley to become the 

new Chairman. This was the only application we received. Considerable discussion occurred. 

It was felt that Mrs Hartley was a very strong candidate, and we should honour the agreed 

process we had developed.  It was felt that since we have worked with Mrs Hartley for the 

past year and a half it would not be necessary to carry out the interview process. Cllr 

Warburton therefore proposed to recommend Mrs Hartley to stand for election at the AGM 

with the endorsement of the Executive Committee. Mrs Whitlock seconded and all present 

agreed. 

• Mr Hayes congratulated Mrs Hartley upon her return to the meeting and was delighted to 

have her as his successor.  

• Cllr Warburton reported that to date we have not received any applications for the various 

openings for Trustees. There is still four weeks until the closing date. It was suggested small 

postcards were produced advertising the vacancies that could be put into selective 

mailboxes. Mr Meehan has asked to get quotes to print small postcards as well as placing an 

ad in the local media. 

• Mrs Hartley shared her frustrations in trying to access information on the vacancies via the 

Friend’s website. Mr Meehan was asked to liaise with Mr Baker to fix these problems. 

• Considerable discussion occurred on the content of information on the Trustee package. It 

was decided to keep as it is as we should be proud of the robust process we have put into 

place.  

• Trustee were urged to approach individuals they have personal connections with and 

encourage them to apply. (Tap on the shoulder) 

7. Friendship Report (Linsley Withers) 

a. Number of Letter Distributions per year  

• Mr Meehan presented the report he and Mr Neal drafted seeking funds to distribute a 

second Newsletter each year. Currently we only have the resources for Collectors to deliver 

once a year. Mr Meehan proposed we accept PS Mailing quote to distribute 1400 

newsletters via the Royal Mail once a year. Mr Neal seconded. Six Trustees were in favour 

and two Trustees abstained. 

8. Marketing and Communication Team Sub-Committee (Tony Meehan) 



a. Media Stories  

• Mr Meehan shared a list of media stories that have appeared in the local press over the past 

three months. 

b. 70th Birthday Year 2021 

• Mrs Withers reminded those present to complete the Volunteer Availability form recently 

sent.  There are so many special events coming up in the next few months that we need all 

Trustees to help. 

• Mr Hayes asked Mr Meehan if all the scheduled events coming up have been appropriately 

planned, budgeted, and resourced (equipment and volunteers) and risk assessed. 

c. Fundraising Regulator (John Thompson) 

• Mr Thompson shared his report on the Fundraising Regulator and proposed that we do not 

apply for membership.  Mr Meehan seconded and all present agreed. 

9. Out of Committee Decisions (Linsley Withers) 

• Mrs Withers shared that the Extra Ordinary Executive Committee meeting held on January 

18th 2022 via Zoom was the only Out of Committee Decision in this quarter. 

10. Any Other Business 

• Cllr Warburton suggested that all Trustees should declare any interests at the beginning on 

all meeting. 

• Mr Meehan shared a photograph of the painting being done by a student at the Girl’s 

School.   

11. Dates for Your Diary  

Date of the Next Meeting June 7th 2:00pm Digby Memorial Church Hall (Griffiths Room) 

Lead Task Status 

DH Write Dawn Dawson Clarification of Management Structure  

FH/AW Write visit report on Stewart Lodge  

FH Write Sherborne Primary School Funding Request for Power/Glow Clubs Successful  

FH Invite Schools to June Exec Comm Meeting  

DH Seek business plan from Yeovil Breast Cancer Unit  

JW Write H Lawes, Ali Low and Liz Mac regarding Internal Funding Requests  

FH Review Administrator’s Job Description  

TM Obtain quote for small postcards and ads in local media to advertise Trustee positions  

TM/NB Fix problems with accessing Trustee Section of Friend’s Website  

TM Ensure all scheduled events have been budgeted, resourced and risk assessed  

ALL Send Mrs Turnbull volunteer availibilty  

 

 

 


