
 

Minutes of the Goverance Sub-Committee held on Thursday January 29th, 2021 at 6:30pm via Zoom 

Attended by Cllr Jill Warburton (Vice-Chairman), Mr John Thompson (Treasurer), Mr Peter Neal and 

Mrs Linsley Withers (Administrator) 

1. Apologies: 

Apologies received from Mr Mike Sandy 

2. Food Safety: 

In the absence of Mr Sandy, Mrs Withers explained that Mrs Turnbull had submitted the 

Guidelines for Food Handling.   

3. Risk Assessment: 

• Mr Neal explained that Mrs Turnbull and Mrs Withers had drafted last July additional 

measurers for the CBS taking into account Covid-19 guidelines. We would require 

twice as many volunteers to marshal the event. He is happy that we would be 

covering our risks if it was decided to proceed with the May CBS.  This decision will 

be made at the end of March taking into consideration all government guidelines at 

that time. 

• Summer Lodge has shared their Risk Assessment should we proceed with the Art 

Event in late May.  This decision will also be made at the end of March taking into 

consideration all government guidelines at that time. 

• Sherborne Castle Country Fair will be sending questionnaire for their own Risk 

Assessment should they decide to hold the event. 

4. Diversity and Inclusion: 

• Thanks were expressed to Cllr Warburton for presenting the briefing on Diversity and 

Inclusion on Monday afternoon, January 25th for all Trustees and Advisors.  Mrs 

Withers recorded the briefing and has sent it to all Trustees/Advisors.  

• Cllr Warburton proposed that the Friends adopt the Diversity and Inclusion Policy as 

presented. Mr Neal seconded and all present agreed. 

5. Volunteer Handbook: 

• Cllr Warburton went through the current Volunteer Handbook and made some 

minor changes.  She explained that much of the information included is based on the 

eight booklets produced by Dorset Health Care Trust for their volunteers.  She has 

removed several of the Friends’ Policies from the handbook with links to the full 

documents on the Friend’s website.  Mr Neal proposed to recommend these 

adjustments to the Executive Committee at their March meeting as part of the 

annual review schedule.  Cllr Warburton seconded and all present agreed. 

6. Safeguarding Policy: 

• Cllr Warburton also made minor changes to the presented Safeguarding Policy. As 

the Safeguarding Lead for the charity, she was concerned that any further 

adjustments would not enable the policy to fulfil its overall purpose.  

• Discussion occurred on clarification of data handling in the Appendix.  Cllr Warburton 

proposed that we follow the Caldicott Principles.  Mrs Withers was asked to 

investigate further and put in place these recommendations in handling data. 



• Mr Neal proposed that the Executive Committee adopt the Safeguarding Policy at 

their March 2021 meeting.  Cllr Warburton seconded and all present agreed. 

7. Terms of Reference Hon Secretary: 

• Considerable discussion occurred regarding the Terms of Reference for the Hon 

Secretary.  No conclusions were reached, and Cllr Warburton will meet with the 

Chairman, Mr David Hayes, to look at both TOR for the Vice-Chairman and Hon 

Secretary roles.   

8. Constitution: 

• Cllr Warburton proposed that the Executive Committee approve the Constitution at 

their March 2021 as part of their annual review.  Mr Thompson seconded and all 

present agreed. 

9. Annual Staff Review: 

• Mr Thompson recommended that the Executive Committee at their March 2021 

meeting increase the Administrator’s pay by the rate of inflation as measured by the 

CPI in January 2021 and to pay the salary for the period bridging April 1st, 2021 at the 

two different rates.  Mr Neal seconded and all present agreed. 

10. Investment Policy: 

• Mrs Withers apologised that she sent the wrong investment policy to be considered. 

She will circulate the correct document, Local Purchasing, the Environment and 

Ethical Investment Policy  and tally responses. 

11. Cash Handling: 

• Mr Thompson recommended that the Executive Committee at their March 2021 

meeting approve the Cash Handling guidelines as part of their annual review 

schedule.  Mr Neal seconded and all present agreed. 

12. Privacy Policy: 

• Mr Thompson explained that he and Mr Meehan are currently working together to 

amend the Privacy Policy presented.  The proposed new website document is rather 

lengthy, and some parts do not apply to our situation. 

13. Minutes of the Last Meeting: 

• Cllr Warburton proposed that the Minutes of the Governance Sub-Committee 

meeting held on Thursday November 5th, 2021 were a true and accurate record. Mr 

Thompson seconded and all present agreed. 

14. Any Other Business: 

• Cllr Warburton shared that she is stepping down in the role of Chairman of the 

Governance Sub-Committee.  During the past two years she has helped develop 

numerous policies as directed by the Charity Commission which some have 

expressed  scepticism and questioned if they are really necessary.  Mr Thompson 

confirmed that we have been doing what we have been asked to do and it is better 

to have done them than find ourselves in trouble for not doing them. Cllr Warburton 

indicated that she would like to finish in March.  Mr Neal suggested she stay longer 

to ensure a smooth hand over with the new post holder. All present expressed their 

thanks for all the work Cllr Warburton has done in ensuring we are properly covered.   

Date of the next meeting April 29th at 6:30pm venue to be determined. 


