
 

Minutes of the Executive Committee held on Tuesday September 14th 2021 at 2:00pm via Zoom 

Attended by:  Mr David Hayes (Chairman), Cllr Jill Warburton (Vice-Chairman), Mr John Thompson 

(Treasurer), Mrs Elizabeth Turnbull (Hon Secretary), Mr Tony Meehan (Chair of the MCT Committee), 

Mr Peter Neal, Mr Roger Marsh (PPG), Mrs Fiona Hartley, Mrs Amanda Whitlock (observer) and 
Mr Michael Parkinson (observer). 

1.  Apologies:   MrsBarbara Ludlow (Acting Matron), Mrs Helen Lawes (Local Manager N Dorset 
Healthcare), Miss Rebecca Tillin (Friendship Trustee), Mr Mike Sandy, Mr Ray Drewett and Mrs 

Linsley Withers (Admin Secretary) 

The Chairman opened the Meeting by saying, before he officially started proceeding, he would like 
to thank everyone officially who has supported us through this difficult time, and to members of the 

Committee especially as we are planning our 70th Anniversary. 
 
He also explained that Linsley had flown to America unexpectedly because her mother is in hospital, 

and not at all well, so he would like to wish her and her family well.  He also wanted to mention 
Gillian Gunner, who sadly died this year.  She was on the Committee of the Friends between 
2016/19, only retiring through ill health.  She worked tirelessly on the reorganisation of the IT 

systems.  He would like to record his thanks and express his sympathy to her family.  She will be 
much missed. 

 

He introduced Amanda Whitlock and Michael Parkinson who have been through the interview 

process and have agreed to be elected as Trustees at the AGM.  They are therefore observing at this 
meeting up to Item 5.  The Chairman warmly welcomed them. 

 
2.  Chairman’s Report:  The Chairman said that he was not going to go through the whole of his 
report, but he would highlight a few salient points. 
The last year has been good and bad, as obviously we have tried to concentrate on our 70 Years 

Celebrations – he thanked the Comms Committee for their efforts in getting us back in fundraising 
mode.  He stressed the fact that some of the activities are not necessary, big fundraisers, but it is 
very important for The Friends to remain in the public eye.  The Car Boot Sale last week was very 

well supported, and with a great atmosphere. 
 

We remain closely involved with the DHTC – particularly on the subject of the MIU.  We were 

listened to with the outpatient situation, and we hope it will be the same with the MIU.  We know 

we have to keep a balance between encouraging and pushing for a result, and should be conscious 
of this.  Unfortunately, any Capital Projects will remain on hold until 2022/23 partly due to Covid and 
it is difficult to find labour to do the work. 
 
Thanks to Jill and the Governance Committee for maintaining firm Governance, but with a light 

touch.   
 
We have a membership of over 1,500, which is considerably more than most organisations like ours.  
We have a very supportive group of Friends from which we receive generous legacies and donations. 



The Media Comms Group has done a great job with Tony on the Corporate side.  There will obviously 

be no access to the hospital for some time. 
 
The Strategy Committee has been usefully focussed on the future.  Obviously there is a great deal of 

concern in the area about the Digby Estate’s plans when it comes to YH1 &  YH2. Roger Marsh 
explained that the Sherborne expansion not only affects Sherborne, but surrounding towns as well 

and the DHTC do not seem to be aware of that fact.  Peter Neal said he thought the PPGs were well 
aware of the situation, but the doctors seemed not to be – Roger agreed with him. 
 
Stewart Lodge - David Hayes said that the Stewart Lodge project was being put on hold until 

2022/23, but he was in close communication with Helen Persey and there are definitely smaller 
projects within the bigger picture which we can help with, which would make it easier to see more 
patients.  We have already allocated £10,000 which will cover the above.  The outpatients’ project 

will also be on hold until 2022/23.  The Jean King bathroom, which was mentioned, has been paid for 
by Matron from the funds allocated to her, so no longer needs Friends’ funding. 
 

Sherborne Primary Schools - Fiona Hartley reported that she and the Chairman had signed a letter of 

agreement with the Rendezvous, and will be meeting again at the end of October.  The Friends have 
signed an agreement with Abbey Primary School, and will be doing so with the  Sherborne Primary 

School later this month.  
 

The Gryphon School – Fiona declared that she is a Governor of the Gryphon School, but it was de-
cided that there was no conflict of interest. 
Fiona has had a meeting with the Head of the Gryphon and the Mental Lead, as they are concerned 
about an outside area with exercise bikes.  These are used for pupils experiencing difficulties, and 
apparently are proving very affective.  The equipment is in the open air and on bare earth, with mat-
ting beneath each bike.  When it rains the ground becomes muddy, which in turn is brought in to the 
school.  They would like to lay Astroturf, under which would have to be a sound base.  The grounds 
staff has estimated the cost to be £5,000.  In addition a simple cover over the equipment, using the 
existing wall for support would be appreciated.  This has not been costed. 
After some discussion, it was decided the Committee needed to have a quote for the cover, before 
making a final decision, but were in favour in principle.   Fiona agreed to go back and ask them for an 
official estimate.  Jill said she would go to Bradfords, as she was sure they would be willing to finance 
at least some of the project. 
 
Rendezvous:  The Chairman suggested this should be discussed at the next Strategy Committee 

Meeting. 

 
Dementia:  It was decided that the Dementia Association Funds (which has disbanded) should go to 

Matron to deal with the dementia patients.   

 

MSC Funding Request  - Mr Pagan: The Chairman was concerned that if we funded Mr Pagan, would 
we get ‘payback’? We need to make further enquiries before we commit ourselves.  All were agreed. 

 
Car Parking: The Chairman told the Committee that he would rather this subject was taken off the 
agenda.  He had discovered recently that it was far more complicated than he had realised. 

 
3.  Matron’s Report:    Matron expressed her thanks, on behalf of the hospital for the support of the 
Friends, who have given them a strategic purpose they have been looking for.  
 



 MIU:  opened from 6th September.  The Friends have been circulating people to ask for experiences 

at the MIU, and have had a good response.  David has a meeting where he will be briefed about the 
MIU's ’future.  He is taking Jill Warburton – he suggested that all the local hospitals’ Friends with the 
same problem met, but was told this was not going to happen.  The Chairman said that Chris Loder 

gathers that there MIUs in Somerset which are now ‘walk in’. 
John Thompson told the Committee he pretended to need MIU recently.  He had a similar 

experience to others, but wanted to make the point that the system, despite what DHTC are saying, 
is not working in Dorset.  Peter Neal was told to go to Wincanton, and Tony Meehan had the same 
experience.   
 

Jill Warburton pointed out that the MIU as it is now operated, is putting huge pressure on GPs and A 
& E.  South West Ambulances are stretched beyond capacity.  Jill suggested that PPGs write letters 
to Dorset Healthcare.  Roger Marsh said he had written to the CEO on the subject.  He also said there 

was so much inconsistency.  The MIU had taken in a walk in patient without an appointment.  
Michael Parkinson, who was worked with NHS for some years advised that the Non-Executives 
should be contacted, as they are impartial - this is partly to protect the Chairman, Andy Willis.  It was 

also agreed that Covid has become an excuse for so many badly managed projects, not just in the 

NHS. 
 

The Chairman advised the Committee that Jane Elson, Locality Manager for North Dorset NHS, 
informed him six weeks ago that Matron’s role was being restructured.  There would be a Locality 

Manager dealing with administration, who would cover the whole of North Dorset, and a Clinical 

Matron who would cover Sherborne and Shaftesbury from December 2021.  There was a quite 

lengthy discussion as to whether it was possible for one Matron to cover both hospitals without 
having more of an allegiance with the one, she is based in. 
 

4.  Treasurers Report:  The Treasurer reported that Friends’ contributions had gone down due to 

Covid, and the inability of Collectors to operate.  He explained that Hospital projects are on hold, 

hence our expenditure has reduced this year.  There are legacies from Gillian Gunner’s and Tonia 

Silk’s estates in the pipeline.  He explained that HSBC is going to charge £600pa in the future, so he 
plans to reduce the number of bank accounts from three to one, to offset some of these charges – 
there were only 12 Friends on one of them.  He is going to write to them to ask whether they wish to 
continue as Friends, in which case he will transfer their details.   

He has also looked into contact payments, but has decided this is not suitable to our needs. 
 

The Car Boot Sale brought in £832. 
 
John confirmed that he has yet to receive an invoice for the District Nurses support equipment 

including the HoverJack and Stairclimber.. 

ASL software – The agreement in respect of the ASL software indicates a 1 year licence – what 

happens next year we do not know. The Friends need to be aware.                           “ 

The Rendezvous have yet to submit  an invoice relating to part of the grant for the academic year 
2020/21 just ended – Fiona Hartley agreed to follow this up. 
Unfortunately, the annual accounts will not be ready for the AGM, but the Treasurer will explain the 
figures as best as he can. 

Peter Neal proposed, Fiona Hartley and all agreed with the Treasurer’s Report the meeting accepted 
and approved of the report. 

 
5.  Friendship Report:  Rebecca Tillin, our Friendship Secretary has been under a lot of pressure for 
some time, due to family commitments.  She emailed the Chairman today to hand in her resignation 



as FS, but would like to continue to support the Friends in any way she can.  She has left everything 

in order – the Collectors will be handed their packs at the Collectors’ Party in October.  We also have 
two new Collectors.  The Chairman would like to record a huge thankyou to Rebecca for all the work 
she has done in a short time. 

 
6.  Governance Sub-Committee:   

Recruitment and Selection:  Michael Parkinson and Amanda Whitlock were asked to leave the room.  
Jill Warburton informed the Committee that she,  Fiona Hartley and Tony Meehan interviewed 
Michael Parkinson and Amanda Whitlock and were very impressed.  It was suggested that these two 
candidates and Roger Marsh should be put forward as Trustees at the AGM next week, and Fiona 

Hartley as Hon. Secretary as Liz Turnbull is standing down, although she will remain as a Trustee. 
Commenting on the ‘Informal Interviews’ advertised, Michael and Amanda, having returned to the 
meeting, both said they were quite nervous, and convinced they weren’t good enough.  John 

Thompson said he felt the same. 
 
Annual Review Conflict of Interest: Jill Warburton felt there was no conflict of interest. 

Fiona proposed, Jill seconded and all agreed. 

 
Annual Review Charity Commission’s Codes of Conduct: 

Liz proposed, Tony seconded and all agreed. 
 

Constitution Changes: 

There was a discussion as to whether the President should be elected or not.  It was agreed that they 

should be appointed not elected. 
Roger proposed, Tony seconded and all agreed. 
 

7.  Marketing and Communication Team Sub-Committee: 

Media Stories:   Tony Meehan told the Committee that he felt the media press coverage was good.  

We had to be very careful about how the MIU situation is handled, so as not to antagonise the DHCT 

as it was very important to keep good relations going.  More people are using MIU than recently.  
Councillor Legg submitted a lengthy report on his family’s recent experience which was far from 
positive.  The Survey Report and stories people have told, about their experiences are to be withheld 
for the moment, and many of the participants wish to remain anonymous.  The people who have 

responded really appreciate the support of the Friends. TM proposed third party partners run this 
campaign.  The staff has been told emphatically that there will be no blamed attached to them.   

The newsletter will be coming out in October – there is so much news it will have to be ‘culled’! 
 
70th Birthday Year 2021:  The Birthday Party at Castle Gardens was a great success. Photographs 

taken at the event are on the Friends website.  Tony confirmed Chris Loder has very kindly offered to 

host a garden party in June.  Liz Turnbull told the Committee that Jenny Harding-Rolls was also 

offering her garden for another event.  After much discussion it was decided to make the Chris Loder 

event into a fund raiser – Tony Meehan has written to his secretary outlining the proposal. Peter 
Neal did not like the idea, and said he was hoping Chris would host a party in the New Year, which 
would be specifically for fundraising.  The party held in Jenny’s garden will be for Friends only, and 
an informal affair – Liz will confirm this with her.  They will both be held in June.   

 
8.  Out of Committee Decisions: The Chairman briefly outlined future projects which would be 

subject to out of committee discussion and decisions. These include: 
 



9.  Minutes of the Last Meeting:  Fiona Hartley had noticed that the Minutes stated there were to 

be 12,000 houses built in the Sherborne area, but in fact it should read 1,200. 
David Hayes proposed, Peter seconded and all agreed. 
 

10.  AOB:   
Fiona Hartley said she felt 96 pages to read before every Committee Meeting was too much.  The 

Treasurer agreed. 
Michael Parkinson asked if there was enough Press coverage of events. 
Roger Marsh said there will be a Grove PPG open meeting on Saturday 25th September, at which 
they will celebrate Military Veterans.  He pointed out that there is no Cancer Support Group in 

Sherborne at the moment, although there used to be.  Therefore, the PPG is setting up one, and the 
first meeting will be on October 26th, and a representative of Macmillan Cancer Support will be 
attending. 

The Treasurer pointed out that as Linsley Withers is moving to Taunton she will have considerable 
travelling costs – should the Committee consider paying part of these?  This will be discussed further 
at a future date. 

 

 
11. Date of Next Meeting:  7th December – time and venue to be decided. 

 
Meeting ended at 4.10pm 

 

 

 
 
 

 

 

 

  
 

 

 

 

 


