
 

1951 – 2021 - 7oth Anniversary 

 Reflecting on our past – Planning for your future 

Minutes of the Strategy Sub-Committee held on Tuesday August 4th 2021 via Zoom 

Attended by Mr David Hayes (Chairman), Cllr Jill Warburton (Vice-Chairman), Mr John Thompson 

(Treasurer), Mr Tony Meehan (Chair of the MCT), Mr Peter Neal, Mr Mike Sandy, Mrs Fiona Hartley, 

Mrs Barbara Ludlow (Acting Matron), Mr Paul Williams and Mrs Linsley Withers (Administrator) 

2. Chairman’s Report: 

• Mr Hayes announced that Mr Duncan Withers has accepted an appointment at St Mary’s 

Church Taunton and will be leaving Sherborne Abbey in late September. He and Linsley 

Withers will be moving but she will continue to work as the Administrator for the Friends.  

• Mr Hayes expressed hope that as we come out of Covid-19 limitations,  we will have more 

access to the Yeatman and that some groups will be able to restart. 

• The Chairman has made approaches to Mr Chris Lawrence regarding the HIP2 bids. He has 

not heard back from him yet. Cllr Warburton reported that there have been no further 

developments with the Sherborne Town Plan. STC is currently working towards reducing the 

current speed limits to 20 miles per hour in certain places. Mr Neal also reported that Castle 

Estates are currently reviewing the ecology of their plan but have indicated they will consult 

health providers as part of their development 

3. Matron’s Report 

Challenges facing staff include 

o Difficulties discharging patients out of the hospital into care homes 

o Staff testing positive even though they have received both vaccines 

o Staff being “pinged” by the NHS app as potentially being exposed to 

someone who has tested positive with Covid. 

o Even though we are in a recovery stage, Covid has affected everyone in 

different ways. The staff have learned how to support each other which has 

worked successfully. 

• Outpatient Clinics are a little slow at the moment as many staff are on holiday. 

Several providers however are seeking additional spaces for extra clinics to help clear 

backlogs caused by clinic closures due to Covid. 

• MIU reopened in late June. They were slow to start but currently busy.  Attendance 

is via an Appointment System by calling NHS111. There were “teething” problems as 

wait times to answer calls were high which confused users. This has been a pilot 

scheme for other MIU departments across the UK and they will learn lessons from 

our example. It is likely the appointment system will continue into the future. Cllr 

Warburton questioned if there was a feedback system in place as she has received 

several complaints from residents.  Mrs Ludlow will share these details. 



• Acting Matron Mrs Ludlow shared that they have celebrated the one-year 

anniversary of the Stroke Centre based in Rowan Ward.  She also reported that DHCT 

has not yet made a decision on the extension of the service past this month. 

4. Financial Overview: 

• Mr Thompson pointed out that our income from subscriptions, donations and Gift 

Aid is down by 14K as compared to the same period last year. We need our annual 

donation drive via Collectors and fundraising.  

• Looking at the Current Projects Spreadsheet 

o 2017/2018    OP Room Upgrades 80K 

Acting Matron Ludlow and Mr Williams would still like to go ahead with this 

improvement. They were asked to present a revised plan for consideration at 

the September Executive Committee Meeting on its viability. 

o 2020./2021    Stroke Unit Kitchen 

Deferred until confirmation that the Stroke Unit will continue at the 

Yeatman. 

  Looking at Legacies Spreadsheet 

o Notification of a new legacy from Mrs Gillian Gunner has been received. No 

indication yet of the amount. 

5. YH/DHCT Strategic Relationship 

• Review of Capital Projects 

o Mrs Ludlow shared that a new bathroom was installed in the Jean King Suite.  

The Harris Family has been informed and are prepared to pay an additional 

costs that have been incurred. 

o Mr Williams reported that he has now hired a new Project Manager with 

design skills and is pleased that they should now be able to do more designs 

in house.  He is however concerned that the construction industry is cherry-

picking projects they would like to do and inflating costs. 

o He also reminded the Committee that there is a amount that they can spend 

up on Capital Projects per year.   

6. Review of Community Projects 

• Funding Request Stewart Lodge Capital Project 

o Mrs Melissa Mitchell submitted a Funding Request for Mental Health Suite in 

Stewart Lodge.  Concern was expressed in two areas 

o Long-term usage of the area for mental health by DHCT. ( It was 

acknowledged that it was a long-time coming for this space to be 

used constructively but it would be a wise investment for any 

discipline as it will always be part of the hospital complex.) 

o Funding of the entire project down to the Friends.  Several Trustees 

felt DHCT should contribute some of the costs. It was pointed out 

that DCHT has invested in the infrastructure of Stewart Lodge. 

Mr Thompson pointed out that 10K had been previously approved for Adult Mental 

Health as part of the Emotionally Connected Sherborne project with the Rendezvous. 



Mr Williams was asked to consult his Capital Project budgets to see if they could 

assist with any of these costs for the September Executive Committee meeting. 

Mr Hayes proposed the Strategy Sub-Committee recommend to Trustees in an 

Out of Committee vote to allocate 10K for the creation of administration office 

and two clinic spaces for CMHT in Stewart Lodge. Mr Sandy seconded and all 

present agreed. 

• Sherborne Primary Schools Additional Needs 

o Mrs Hartley presented  Funding Requests from Sherborne Abbey Primary 

School and Sherborne Primary School to help support mental health with the 

younger members of our community.  Both schools looked at their unique 

and specific needs and came up with proposals.  

o Abbey Primary School requested £8,700 for Relax Kids sessions, 

Treetops Therapy and Stormbreak Surge Programme. 

o Sherborne Primary School requested £7,500 for Trauma Informed 

Schools Training. 

o Discussion occurred on the financial difference between the two proposals, 

and it was felt that Sherborne Primary School should be allocated an 

additional £1,200 to use for mental health so both schools received the same 

amounts.   

o Mr Hayes proposed the Strategy Sub-Committee recommend to Trustees in 

an Out of Committee vote to allocate £17,400 for the two Sherborne based 

Primary Schools.  Mrs Hartley seconded and all present agreed.  

 

• Public MSc Funding Request 

o Question remains of what the “payback” to the Yeatman would be. Acting 

Matron Ludlow explained that Mr Pagan is committed to the area and has a 

special interest in loneliness, which is prevalent in our demographics. 

o Cllr Warburton and Mrs Ludlow were asked to investigate other areas of 

Trust funding as well as the current Learning Agreement Contracts. 

• Sherborne Dementia Alliance Funds 

o Mr Sandy shared the Funding Request from Cath Tagg to start a group for 

individuals recently diagnosed with dementia. This would use some of the 

money donated to the Friends from the recently closed Sherborne Dementia 

Alliance group.  Mr Hayes proposed to fund this new group. Cllr Warburton 

seconded and all present agreed. 

7. Marketing and Communications Team Overview 

• Mr Meehan reported that a review of the Friends website has been carried out. Changes 

were made to the home page and now include a picture gallery. 

• He was delighted with the 70th Anniversary Party hosted by Castle Gardens. Thanks have 

been expressed to all those involved including the Burks family and the musicians. Photos 

were disappointing but he is working to improve them. 

• Mr Meehan chaired a meeting on Monday, Aug 2nd, which reviewed the Risk Assessment for 

the September Car Boot Sale.  This will be circulated soon.  Mr Hayes urged a review of our 

insurance policy.  

8. Executive Committee Succession Planning 



• Cllr Warburton shared that we are following the Recruitment Schedule as agreed by the 

Executive Committee.  Four applications were received to become a Trustee. Shortlisting 

occurred last week and interviews are being held on Friday, August 6th.  The selection panel 

will make recommendations to the Executive Committee at their September meeting. She 

reminded those present that should the panel not feel a candidate has the skills needed to 

become a Trustee at this time, there are other ways we can involve and encourage them to 

assist the Friends. 

• Mr Neal also suggested that candidates should have an informal chat with the current 

Chairman and the opportunity to sit-into an Executive Community Meeting. These are 

currently not part of the plan but can be arranged. 

9. Car Parking 

• Mr Hayes requested that further research is required into this subject, so the topic was 

deferred. 

10. Minutes of the Last Meeting 

• Mr Neal proposed that the Minutes of the Meeting held on were a true and accurate record. 

Cllr Warburton seconded and all present agreed. 

11. Any Other Business  

• Cllr Warburton reminded those present that this was the last Strategy Meeting that Mr 

Sandy would be attending.  She thanked him for all the work he has done through the years 

that have certainly benefitted the local community. 

 

 


