
 

Minutes of the Governance Sub-Committee held on Thursday April 29th, 2021 at 6:30pm via Zoom 

Attended by Cllr Jill Warburton (Vice-Chairman), Mr John Thompson (Treasurer), Mr Peter Neal, Mr Mike Sandy, Mrs 

Fiona Hartley, and Mrs Linsley Withers (Administrator) 

Cllr Warburton thanked all present for their amazing work preparing for this meeting and welcomed Mrs Hartley to 

the committee. 

2. Terms of Reference Committees (Annual Review) 

• Mr Neal presented a revised copy of the Terms of Reference for all of the Friends committees. Very few 

changes were suggested. He did however feel we should emphasise that Trustees bear overall responsiblity 

for decisions and not the Executive Committee. There is a distinct difference between Trustees and Advisers. 

These were noted in the revisions. 

• Mr Neal proposed that the Governance Sub-Committee recommend these revisions to the Executive 

Committee at their June meeting.  Cllr Warburton seconded and all present agreed. 

3. Job Descriptions 

• Cllr Warburton read an email she received from Mr Hayes, Chairman. 

“Overall, you have configured an excellent portfolio of inter-related and mutually supporting JDs.  I have no 

specific comments and would rather review them once the GC has commented and agreed amendments. 

However, specifically on the point of Chairman remaining Chair of the Strategy Cmtte, I concede to that 

particularly on the aspect of interaction with financial planning and access to DHCT and other orgs at Exec 

level. In terms of JD relationships, I will be particularly interested in the interface of the Chair with the Hon 

Sec - in bullet terms - Chair directs Hon Sec ensures implementation. 

 

Putting all your excellent work into context. I regard this as the final stage of our Reorganisation initiative 

which we initiated in 2016 - appointment of Admin Sec, Estab Strat and Gov Cmtees, Friends complete 

revamp, IT (the GG effect), comms/website enhancements etc.    

 

Once we have agreed the JDs we move on to their adoption and the implementation of selection, so that 

ideally, we have the new structure in place by the time of my exit at AGM 2022.  That ambition is subject to 

your Gov Cttee’s reality check and advice. “ 

• With these thoughts to inspire, the committee reviewed all of the Job Descriptions presented in the report. 

Many revisions were made to all of the documents which can be found in the final versions. Highlighted 

below are a record of some of the discussions in coming to the final conclusions. 

o Role of the Chairman: 

▪ Discussion occurred around the role of the President and it was felt further consideration 

should be given to the future of this position. 

 

o Role of the Vice-Chairman 

▪ Cllr Warburton felt we need to be flexible and not automatically assume the Vice-Chair 

would always become Chairman. We should like but not expect they would become 

Chairman but also be open to nominations from outside or from Friends,. 

o Role of the Hon Secretary 

▪ Mr Neal explained that a corporate setting the Company Secretary would be the individual 

that was responsible for ensuring all laws/regulations were followed and for governance. 

Therefore, he felt that the Hon Secretary should be the one to Chair the Governance Sub-

Committee 



o Role of the Event Manager 

▪ Concern was expressed that this was too large of  a job for one volunteer to accomplish. Cllr 

Warburton to go back to Mr Meehan for further revision. It was also suggested a small 

events committee should be formed to spread the responsibility. 

4. Recruitment and Selection: 

• Mrs Hartley presented a schedule for the recruitment and selection of a  new  Chairman and three Trustees 

by AGM 2022. She used the previously approved Recruitment and Selection Policy document in producing 

her report. 

• Mr Neal reminded the committee that everyone on the Executive Committee must be a Friend and that all 

Friends have an opportunity to nominate an individual to be either a Trustee or Officer at the AGM. In reality 

this seldom happens but it is part of our Constitution. Instead the more likely way of finding suitable Officers 

and Trustees  is by co-opting an individual identified having suitable skills for a specific role onto the 

Executive Committee and then nominating them for the Office. This approach encourages diversity. If more 

than one person was standing for an office, we would advertise the skills of each candidate for the Friends to 

vote on. 

• Mr Neal reminded the committee that Friends can put forward individuals for selection and that any 

screening by the selection panel must be ratified by a Friends vote. 

• This committee also felt we should add a section to the Recruitment and Selection Policy that advertises 

vacant roles to all Friends first and then go out to advertise to the general public. 

• Mrs Withers was concerned with the suggested timing as past history proves how difficult it can be to find 

the right person with specific skills. (for example, finding our Treasurer took longer than we expected.) Those 

present agreed to move the timing forward by three months.  

5.Complaints Policy and Form (Annual Review) 

• Mr Sandy presented a few minor revisions. 

•  Considerable discussion occurred on the need for Stage Four of the policy. Mr Neal proposed not to use 

outside independent arbitration, but an appeal panel comprised of four Trustees, one of which will be from 

another Dorset League of Friends, who have not played any part in the complaint process instead. Mr Sandy 

seconded and all present agreed. 

8. Minutes of the Last Meeting 

• Cllr Warburton proposed that the Minutes of the Governance Sub-Committee held on January 29th, 2021 

were a true and accurate record of the meeting. Mrs Hartley seconded and all present agreed. 

 

9. Any Other Business 

• Cllr Warburton shared that her schedule at work has recently changed.  She asked if committee members 

were able to meet on Tuesday evenings instead of Thursday evenings in the future. Mr Neal has another 

group meeting on the first Tuesday of the month. Everyone was supportive of the change. 

• Mr Thompson questioned if Public Benefit statements were on the Annual Schedule of review.  Mrs Withers 

was not aware of this requirement but will add it for the future. 

 

Date of the next meeting July 27th at 6:30 location to be determined. 

 

 

 


