
 

Minutes of the Executive Committee held on Tuesday March 2nd, 2021 at 2:00pm via Zoom 

Attended by Mr David Hayes (Chairman), Cllr Jill Warburton (Vice-Chairman), Mr John Thompson (Treasurer), Mrs 

Elizabeth Turnbull (Hon Secretary),Mr Tony Meehan (Chair of the MCT), Ms Rebecca Tillin (Trustee for Friendship), 

Mr Peter Neal, Mr Mike Sandy, Mrs Fiona Hartley, Mrs Barbara Ludlow (Acting Matron), Mr Roger Marsh, Mr Trevor 

Rogers, Mrs Jane Carling, Mr Ray Drewett and Mrs Linsley Withers (Administrator).  

Apologies from Mrs Helen Lawes and Dr Rob Childs. 

2. Chairman’s Report 

• Mr Hayes welcomed all present to the meeting.  Individual welcomes to Mrs Ludlow, new Acting Matron, Ms 

Rebecca Tillin, new Trustee for Friendship, and Mr Ray Drewett, IT specialist programming.  He thanked each 

of them for their unique contributions in the last quarter. 

• The Chairman congratulated Matron and all of her staff for their dedication through the challenges Covid-19 

continues to present.  Special mention was made to the invaluable contribution of support staff such as the 

domestic, porters and catering staff. 

• As we begin to look at breaking out of lockdown, we will match our activities with current restrictions. He is 

excited to begin looking at events through our 70th anniversary year. 

• Mr Hayes thanked the Governance group for ensuring we follow the Charity Commissions guidelines while 

keeping in mind the scope of our charity.  He also expressed gratitude to the MCT group for keeping our 

presence live with the local media, planning the 70th anniversary and selecting Mr Richard Hunt as our 

anniversary Patron. 

a. Development HIB 2, Town Centre, Castle Estates West End  

o The Chairman is also pleased to be a part of future planning of Sherborne and the surrounding areas 

through DHCT’s Health Infrastructure Planning -2 (HIP-2), Sherborne Town Council and Castle Estate 

development. 

o He explained that DHCT recently submitted three options as part of a bid for HIP 2 funding. 

o Mr Neal explained that there is currently a Local Plan for Dorset that is seeking input from stakeholders. 

This 600-page document indicates there is a potential for 1230 to 1250 new homes to be built in Sherborne 

over the next 15 years. This does not include the 300 new homes built recently at Barton Farms since the 

last Local Plan.  All of these houses are planned for the west side of town and concern has been expressed 

that all health facilities are currently only on the east side of town.  He encouraged all present to comment 

on the plan via Sherborne Town Council.  

o Concern was also raised if the DHCT team working on HIP 2  were aware of and working alongside those 

responsible for the Local Plan. Mr Hayes reported that he has sent details to Mr Paul Williams. 

o Mr Neal also shared that Sherborne Castle Estates have also recently presented a master plan for 

development on some of their land.   

 

b. Succession Planning 

o The Chairman announced his retirement as Chairman for the AGM 2022.  After six years as Chairman he 

feels it right to stand down for others to take the mantle.  He also shared that at the same time we will be 

losing three invaluable Trustees, Mrs Turnbull, Mr Neal, and Mr Sandy.  

o Mr Hayes has asked Cllr Warburton to present a balanced approach of succession planning for these key 

positions for the June meeting.  Part of this will include draft Terms of Reference for the Hon Secretary, Vice-

Chairman and Administrator roles. 



o Cllr Warburton also acknowledged the need to find an Event Planner to help plan and coordinate events 

during the 70th anniversary year.  Special emphasis on ensuring we meet all requirements that may be in 

place to combat Covid 19. 

3.Treasurer’s Report  

• Mr Thompson presented his seven-page spreadsheet and highlighted the following 

o Subscriptions and Donations are down by 12K. 

o Very little money is being spent on both Hospital Support and Patient Benefits. Discussion occurred 

on when we can restart some our normal benefits. Mrs Withers was asked to investigate this as well 

as a timeframe for the Chaplaincy Service to resume. 

o The Friends purchased two outdoor Christmas trees from the Garden and Flowers restricted fund. 

o Two new legacies have been given to the Friends since the last Executive Committee meeting from 

Mr Christopher Ballard and Mrs Shirley Yeoman.  Mr Hayes is meeting Mr Ballard’s sister next week 

to discuss how his legacy will be spent. 

• Mr Thompson also presented his written Treasurer’s report.  He pointed out the following 

o Flagstone rates continue to fall.  There are a few accounts available with a marginally higher rate of 

interest, however, they require a deposit of a min of 100,000. Which exceeds the FSCS limit by 

15,000.  The Strategy Sub-committee advised not to take these up and the Executive Committee 

agreed. 

o  Mr Thompson advised that the Annual Report is still with the accountants.  They had rejected his 

first draft of the written report as it did not follow their template. He rewrote sections but has not 

heard back from them since.  Our extension with the Charity Commission finishes on March 31st so 

time is of the essence. 

• Mr Sandy questioned our Treasurer on VAT?  Mr Thompson confirmed that if equipment was purchased by 

DHCT, the Friends would not be liable for VAT.  

• Mr Meehan pointed out that any future projects we may support in the future must have the agreement 

with the Service Manager that they have sufficient funds in their budgets to meet the costs of maintenance 

and consumables.  

a. Investment Policies 

• Mr Thompson proposed that the Friends adopt both the Investment Policy and the Policy on Local 

Purchasing, the Environment and Ethical Investments. Mr Meehan seconded and all present agreed. 

4. Matron’s Report  

• Mrs Ludlow shared that the additional beds placed in the converted gym are still functional which brings the 

total number of beds up to 30. 

• All the staff appreciated the messages of support sent for Valentine’s Day. 

• The stroke unit assessment has been moved back to August 2021.  This continues to grow in strength, and it 

is hoped that it will be permanent. 

• Staff continue to have two Covid tests each week and vaccination of patients who have not previously 

received one is taking place.  

• Discussion occurred on the resumption of visiting for patients’ families.  Mrs Ludlow does not know the 

timeframe but is actively seeking guidelines from DHCT. She acknowledges the importance of this to all 

patients and their families. 

• Matron explained she has briefly met with Mr Paul Williams and is meeting with Mr Steve Davies next week 

to explore Capital Projects in the Yeatman particularly a kitchen assessment unit for the Willows.  This would 

be beneficial not only for the stroke patients but all those staying in the Willows.  

• Cllr Warburton thanked Matron and all of her team for their work and requested Matron’s suggestions of 

ways we can support them in the future. 

 

 



5. Friendship Report  

• Ms Tillin gave a brief overview of our database and collectors.  She is in the process of trying to find 

replacement Collectors for some of our more populated areas that are currently lacking a Collector. 

a. Date for Annual Donations via Collectors 

• Ms Tillin presented three options for dates for our annual donation drive via Collectors.  She 

proposed we hold this in the Autumn of 2021. Mr Meehan seconded and all present agreed. 

b. Communication with Friends who have Not Donated. 

• Trustee for Friendship shared that Mr Drewett had recently written a program to go alongside the 

database which can determine individual Friends who had not given a donation since 2017.  This list 

has app 300 Friends who have lapsed with a subscription. Ms Tillin has sent this list to all Trustees 

and has asked them to highlight those Friends they personally know and can approach with a view to 

seek their continued interest.  She and Mrs Withers will compile a list for each Trustee ensuring an 

individual is only approached once. 

6.Strategy Sub-Committee  

      a. Capital Projects 

i. Kitchen for Stroke Centre 

• Matron and Mr Paul Williams to advise. 

ii. Outpatient Clinic Areas 

• Matron and Mr Paul Williams to advise. 

b. MIU and Outpatient Clinics 

o Mr Hayes advised the Committee that Outpatient Clinics have slowly been returning to the Yeatman. 

Yeovil District Hospital has not given any indications they are closing clinics following Covid-19. 

o The Chairman also shared a letter he had received from Mr Andy Willis, Chairman of DHCT, which 

states “As discussed this morning, it remains the firm intention of Dorset HealthCare to re-open the 

MIU at Sherborne as soon as the current infection prevention and control guidelines allow us to open 

the service safely.”  

o Mr Neal questioned if this would be run on an appointment or open/drop-in service in the future? 

Mr Marsh also pointed out that throughout the pandemic, digital appointments have been very 

successful and will likely continue. E-consult systems however have mixed responses from patients 

which we should be aware of. 

o With the above assurance in mind, Mr Hayes suggested we continue to develop a community 

campaign with STC, PPG groups and other stakeholders in a more staggered approach as various 

Covid restrictions are eased.  

o Mrs Carling, as the STC Health spokesperson, is submitting a proposal to STC for consideration on 

March 15th.  Cllr Warburton will be assisting. 

o Mr Meehan is aware that the BMV will be running articles seeking feedback from the general public 

on their experiences of having to use emergency facilities during Covid.  They are gathering facts in 

support of any future  campaign. 

o Mr Marsh explained that several other MIU departments throughout the country are now re-

opening.  He and Mr Meehan will investigate further. 

c. Community Outreach Sub-Committee  

• Discussion occurred on the proposal for a Delegated Decision-Making Group to allocate funding for 

Community Outreach Projects.  

o  Concern was expressed that we currently have too many layers of committees 

o All Trustees have the responsibility of overseeing the charities finances 

o We have shown that we can respond quickly to needs via Out of Committee decisions when 

needed.  



o As we may be very close to overstepping our objectives by supporting some community-

based projects, all Trustees must have the opportunity to vote on all applications. 

• Given all of the above it was decided to continue to work with the current model of submissions to 

the Strategy Sub-Committee for consideration before presenting a proposal to the Executive 

Committee for their vote.  All present bar one Advisor agreed. 

• Mrs Hartley explained the importance of having an agreed budget. In the table she provided she had 

used a nominal amount of an annual budget of one million pounds as an example. Discussion 

occurred and it was felt that the Treasurer would be the only person able to put forward a proposed 

budget taking into consideration historic spending patterns. Mr Thompson is happy to provide this 

information. 

i. District Nurses  

• Mr Sandy proposed that the Friends financially support the District Nurses based in the HUB a total 

of £ 17,000.00 over a two-year period as outlined below. Mr Sandy would be the linked Trustee 

o Purchase of a Hoverjack Bed (£8,000 ex vat) 

o Purchase of a Stairclimber Machine (£3,000 ex vat) 

o Grant of up to £3,000 for wheelchair adaptations, perching stools, medication dispensers, 

training, and nursing bags (April 1, 2021 to March 31st, 2022) 

o Grant of up to £3,000 for wheelchair adaptations, perching stools, medication dispensers, 

training, and nursing bags (April 1, 2022 to March 31st, 2023) 

Cllr Warburton seconded and all present agreed. 

ii. Physical Therapy Department 

• Mr Sandy also proposed that the Friends purchase a Dermalight 80 tester machine for the Physical 

Therapy Department. (This would assist in the determination of correct uv light using the equipment 

the Friends had previously funded)  Mrs Turnbull seconded and all present agreed. Mr Sandy will be 

the linked Trustee. 

d.Project Updates  

• Reports from Helen Da Silva Wood from the Rendezvous and Mr Rogers were received with updates 

from various projects. 

• In the absence of Mr Rogers, Mr Sandy presented the proposal submitted for the financial support of 

the two Sherborne Primary Schools.  Considerable discussion occurred but it was felt there was 

insufficient detail and clarity on how the grants would be spent. Mr Sandy was asked to investigate 

further with greater detail on specific costs and providers for these projects.  

• As part of these decisions two additional points were raised 

o Concern was expressed that time was of the essence and should not wait until the June Exec 

Comm meeting as the academic year would be nearly over. With this in mind, it was agreed 

to consider any funding via an Out of Committee Decision. 

o Several Trustees also felt we should honour our original promise to spend 10K on Adult 

Mental Health.   

7. Governance Sub-Committee  

a. Food Safety Guidelines  

• Mr Sandy proposed that the Friends adopt the presented Food Safety Guidelines. Mrs Turnbull 

seconded and all present agreed. 

b. Safeguarding Policy  

• Cllr Warburton proposed the Safeguarding Policy as presented. Mr Sandy seconded and all present 

agreed. 



c. Helper Management and Handbook  

• Cllr Warburton proposed the Helper Management Handbook. Mrs Turnbull seconded and all present 

agreed 

d. Constitution  

• Mr Neal proposed the Constitution as approved at the 2020 AGM.  Mr Thompson seconded and all 

present agreed. 

e. Staff Review  

• Mr Thompson proposed we follow the previous recommendations of increasing the Administrator’s 

pay by the rate of inflation as measured by the CPI.   

f. Cash Handling  

• Mr Thompson proposed we accept the unchanged Cash Handling guidelines. Cllr Warburton 

seconded and all present agreed. 

g. Privacy Policy  

• Mr Thompson proposed we adopt the revised Privacy Policy.  Mr Meehan seconded and all present 

agreed. 

8. Marketing and Communication Team Sub-Committee 

• Mr Meehan explained that the MCT team has been very busy over the past quarter. Activities 

include 

o Update of the Friends website which has been well received. Discussion occurred on the 

number of Policies/Documents currently on the website and it was suggested we should 

reduce this amount. A list of Policies not appearing on the Website will be available for 

individuals to request. 

o Database extension by new program written by Mr Drewett. 

o Monthly Mail Chimps  

o Planning for the 70th Anniversary 

o Selection of Mr Richard Hunt as Patron for Anniversary year 

o Media liaison including six articles in the local press 

o MIU stakeholders’ group 

o Executive Support 

Events 

• Mrs Turnbull shared that Summer Lodge is unable to host the planned Art Event due to Covid-19 

restrictions.  She has secured a replacement date for 2022. 

• Mrs Turnbull also explained that we need to cancel the proposed May Car Boot Sale due to Covid-19 

restrictions. She proposed that we wait to see how the current Prime Minister’s Road Map develops 

before committing to holding the July Car Boot Sale.  Mr Meehan seconded and all present agreed. 

9. Minutes of the Last Meeting and Out of Committee Decisions  

• Mrs Withers read the three Out of Committee Decisions which included the Appointment of Mr 

Drewett as an Advisor for IT Support, Appointment of Mr Richard Hunt as Patron for the Friends 70th 

Anniversary and Valentine’s Day Messages to Staff and the Purchase of Cards/Stamps for Patients 

Use.  All present agreed. 

• Mrs Turnbull proposed that the Minutes of the Executive Committee held on December 1st,2020 

were a true and accurate record.  Mr Meehan seconded and all present agreed. 

 



10. Any Other Business 

• No Other Business was raised. 

11.Dates for Your Diary   

• Mrs Withers provided a list of dates for the next several months. 

 

Date of the Next Meeting June 1st  Time and Venue to be Determined 


