
 

Minutes of the Executive Committee Meeting held on Tuesday June 1st, 2021 at 2:00pm via Zoom 

Attended by Mr David Hayes (Chairman), Cllr Jill Warburton (Vice-Chairman), Mr John Thompson (Treasurer), Mrs 

Elizabeth Turnbull (Hon Sec), Mr Tony Meehan (Chair of MCT), Mr Peter Neal, Mr Mike Sandy, Mrs Fiona Hartley, Mr 

Roger Marsh, Mr Ray Drewett, and Mrs Linsley Withers (Administrator).  Guest speakers include Mrs Helen Persey 

(Head of Community Services West), Mr Chris Lawrence (Service Director Estates and Facilities), Mrs Helen Da Silva 

Wood (Rendezvous) and Mrs Sue Prescot (Treasurer Rendezvous) 

Apologies from Mrs Barbara Ludlow (Acting Matron), Ms Rebecca Tillin, and Mrs Amanda Mackintosh. 

2. Presentations   

a. HIB2  

• Mr Hayes welcomed Mr Chris Lawrence and Mrs Helen Persey and expressed our interest in future 

developments for the Yeatman. 

• Mr Lawrence explained the process of applying for funding from NHS England under the Health 

Infrastructure Plan. DCHT put in a bid in April 2020 for 360M which covered both DHCT and Dorchester 

Hospital. This was reviewed in January 2021 using the Treasury Department Green Book appraisal and 

evaluation system which raised the total funding projection to 505M.  DHCT had to look again at what they 

could afford and make cuts.  Unfortunately, the Yeatman project was a lower priority.  

• Cllr Warburton questioned if political pressure would be helpful.  Mr Lawrence has not had previous 

experience of this but is open to a coordinated approach. 

• Mr Neal expressed his frustration as the current Local Plan is projecting 12k additional homes in the next few 

years. There are insufficient health services to meet demand. 

• Mr Lawrence appreciated our disappointment.  He is keen to take on board the interests of the local 

communities as they look ahead at the way health services are delivered in the future.   

b. White Paper: 

• Mr Roger Marsh presented an enlightening report on the proposed White Paper currently going through 

Parliament.  (Please refer to attached slides) 

3. Chairman’s Report: 

Mr Hayes welcomed all present and thanked them for all they work they have achieved.  As the agenda was 

full, he did not wish to go through his report.  He asked for any questions, but none were forthcoming. 

 

a. Capital Projects: 

i.Kitchen for Stroke Centre   

In the absence of Matron, Mr Hayes shared that Matron had received a quote for 64K to convert a current 

little used bathroom into a kitchen for the Stroke Centre.  Trustees felt this figure was too high and  

requested clarification on these costs.  No decision was made until confirmation that the Stroke Unit would 

be permanent. 

 

 ii. Stewart Lodge/Mental Health Move 

 Awaiting an update from Matron. 

 

 iii. Outpatient Clinic Areas 

 Awaiting an update from Matron 

 



 iv. Jean King Bathroom 

Mr Hayes shared that he had been approached by Mrs Harris seeking information about the money she had 

given for the purchased a new bathroom following the death of her husband in the Willows.  Money had 

been put into a Yeatman Hospital Charitable Account. This is not a Friends project and Matron is dealing with 

the project. 

 

b. Community Outreach Sub-Committee: 

i.Yeatman Based Funding Applications 

 1. Stroke Garden 

Mrs Withers was concerned over the high price DHCT was charging for the raised beds as compared 

to those displayed in Castle Gardens. Mrs McMeiken was asked to investigate costs. Mr Hayes 

proposed to spend  up to the upper limit as quoted for this project.  Cllr Warburton seconded and all 

present approved. 

 

 2. SALT Rowan Ward 

Trusteed expressed concern if the Stroke Unit was not made permanent what would happen to all of 

this equipment.  Mrs Withers explained that she had enquired with the staff prior to the meeting 

and it would remain at the Yeatman and would be used by the Speech and Language Department 

based in the Annex. Mr Hayes proposed to fund all requested items.  Mr Meehan seconded and all 

present approved. 

 

 3. Adult Speech and Language  

Mr Thompson suggested Mrs McMeiken and Natalie Pitman look at benches from Castle Gardens at 

a similar price to conform with our purchase locally policy. He also pointed out this quote will be 

slightly higher as  some prices do not include VAT. Mr Hayes proposed to fund all requested items. 

Mr Thompson seconded and all present approved. 

  

 4. Adult Mental Health 

Mrs Withers suggested we add two iPad cases to their request.  Mr Hayes proposed to fund two 

iPads and their cases for the Adult Mental Health team.  Cllr Warburton seconded and all present 

approved. 

The request to fund the Public Health MSc Health Improvement Module was deferred pending 

further clarification from Matron and DHCT. 

 

 5. Yeatman Building Staff Area 

Mr Thompson pointed out that this quote would be higher as it was not medical equipment and 

would therefore be liable for VAT. Mr Hayes proposed to purchase all requested items. Mrs Turnbull 

seconded and all present approved. 

 

 6. Outpatient Clinics 

Mr Hayes proposed to purchase the Phlebotomy Trolley for the Outpatients Clinic.  Mr Thompson 

seconded and all present approved. 

 

 ii. Sherborne Primary Schools Additional Needs: 

• Mrs Hartley explained that she and Mr Sandy were finally able to visit both Primary Schools based 

here in Sherborne and have a clearer idea of their needs. She feels that there is a genuine need for 

this kind of support and is also confident that the providers mentioned are appropriately trained. 

• Discussion occurred and concern was expressed over the reserve fund request.  It was felt if the 

initial funding was not adequate, they should put together a second bid for the shortfall which 

Trustees would than consider. 

• Mr Hayes asked Mrs Hartley and Mr Sandy to go back to the schools for more detailed plans.  It was 

noted that time is of the essence to ensure providers would be in place for a September start.  An 

Out of Committee submission was suggested. 



 

iii. Rendezvous ECS Autumn Funding: 

• Mrs Helen Da Silva Wood and Mrs Sue Prescot joined the meeting. Both ladies thanked the Friends 

for their support and highlighted the positive impact this work has had on a wide range of children 

and young people.   

• Rendezvous had hoped their work would be self-funding but that has not been possible for a 

number of reasons.  

o National Lottery Funding has stopped for Sherborne and their funds earmarked for mental 

health have been given to Dorset MIND that mainly works in the south of the county. 

o They have not been able to do any fundraising for eighteen months due to Covid-19. 

• They are now having to use some of their reserves at a time when demand for their services is 

growing.  More and more young people are being referred to them for help.  They are often used as 

support while waiting for more specialized help.  Rendezvous has a good relationship with CAMHS. 

Rendezvous is seeing more cases of bereavement and eating disorders.  

• Mr Hayes proposed funding of £10,500.00 for the school year September 2021 to July 2022. Mr Neal 

seconded and all present approved. (Cllr Warburton has a Conflict of Interest and abstained from 

voting.) 

 

iv. Dementia SDDAA Funds 

• In the absence of Mr Sandy, Mrs Withers shared that Mr Sandy and Cath Tagg from Adult Mental 

Health have been corresponding in view of developing a plan to spend the donation from SDDAA. 

 

4. Matron’s Report: 

     No report given as she was not in attendance. 

 

5. Treasurer’s Report: 

Mr Thompson shared both his written report and spreadsheets with those presents.  Comments were made on       

the following 

• Item 9  Projects Mr Thompson had not added the various projects being considered for funding at 

this meeting which if approved will be added. 

• Item 16 Annual Report  Mr Thompson was disappointed that the accountants did not include a 

paragraph in the 2020-2021 Annual Report he wrote explaining what we had spent our money on. 

He would like to include this in all future Annual Reports. 

• Items 17-21 The Treasurer explained a more honest apportionment of the Administrator’s salary to 

reflect her work. Mr Hayes proposed that we classify these costs to 20% charitable and 40% each to 

raising funds and governance.  Mrs Turnbull seconded and all present approved. 

• Item 22 Contactless Payment  Mr Thompson has discovered a Contactless Payment machine that 

would be useful to the Friends at a cost of £150. Mr Hayes proposed we purchase this kit.  Mrs 

Turnbull seconded and all present approved. 

 

B Public Benefit: 

 Mr Thompson educated those present on the legal requirement of the Charity Commission that all charities 

must work for the public benefit.  He proposed the following statement, to be reviewed annually.  

The Trustees have a due regard to the Charity Commission’s advice on Public Benefit and take it into account 

when making decisions, exercising powers, or carrying out duties to which it is relevant. The Trustees will 

include a statement to that effect in their annual report and will explain how the charity’s activities meet the 

public benefit requirement. 

Mr Hayes seconded and all present approved. 

 

6. Friendship Report: 

Mr Hayes presented the Friendship Report in Ms Tillin’s absence and commented on what a fine job she is doing    

in the role as Trustee for Friendship. 



 

7. Governance Sub-Committee: 

Mr Hayes thanked the Governance Sub-Committee for the work they have achieved.  This work is the completion 

of the re-structing programme he started as Chairman.   

• Mr Hayes proposed the following reports be approved 

o Committee Terms of Reference (Annual Review) 

o Complaints Policy and Form (Annual Review) 

o Recruitment and Selection Timeline (Chairman and Three Trustees 

o Job Descriptions  

▪ Chairman 

▪ Vice Chairman 

▪ Treasurer 

▪ Hon Secretary 

▪ Events Manager 

▪ Trustee 

▪ Administrator 

• Mrs Turnbull seconded and all present approved. 

 

8. Marketing and Communications Team Sub-Committee: 

 c. 70th Birthday Year 2021-2022 

  i. Patron (Hon Life Friend) 

Mr Meehan proposed that the Friends make Mr Richard Hunt a Hon Life Friend as he is Patron for 

the 70th Anniversary Year.  Mr Hayes seconded and all present approved. 

 

ii. Birthday Honours 

Mrs Turnbull has produced a list of individuals for a Birthday Honour.  It was suggested that we 

include Mr Ron Tomlinson with his wife Rosie for a family award.  It was also suggested we send the 

list to Mr Mike Hatch for his input as well as recirculating the list to all Trustees for their further 

consideration. 

 

iii. Castle Gardens Party July 26th 

Thanks were expressed to Castle Gardens for offering to host this event.  Trustees were asked to 

reconsider the invitation guest list for any important omissions.   

Mr Thompson questioned music being provided by local schools.  Mr Meehan explained that Mrs 

Mackintosh is arranging local pupils to perform. 

 

iv. July Car Boot Sale 

Mr Meehan presented the MCT’s report on the viability of holding the July Car Boot Sale which 

included a Covid Risk Assessment.  Discussion occurred and it was felt we should not hold the July 

Car Boot Sale.  Mrs Turnbull pointed out that we may receive negative response from our loyal 

supporters for not holding it. Mr Meehan proposed to cancel the July CBS. Mrs Turnbull seconded 

and all present agreed. 

 

v. Thanksgiving Service 

Mr Meehan shared that he has begun planning a Thanksgiving service in the Abbey.  Local schools 

are keen to be involved. 

 

vi. Harding Rolls Garden Party 

Mrs Withers received an email this morning from Mrs Harding Rolls offering her garden for a party 

to benefit the Friends.  Trustees felt we could not support this at this time due to Covid-19 

restrictions and such short notice.  Mrs Withers was asked to seek her approval for June 2022. 

 

 



9. Out of Committee Decisions: 

     Mrs Withers read out the following decisions that had been made between the period of March 4th and June 1 

▪ Transport of Patient (March 3rd)  Approved 

The Treasurer pointed out that he has yet to receive an invoice for this.  Mrs Withers was asked to 

investigate. 

▪ Pin Badges for Service during Covid-19 (March 16th)  Approved 

▪ Additional Costs for Stairclimber (March 24th) Approved 

 

10. Minutes of the Last Meeting: 

Mr Hayes proposed that the Minutes of the Executive Committee meeting held on March 2nd, 2021 were a true 

and accurate record. Mr Meehan seconded and all present approved. 

 

11. Any Other Business: 

▪ Mr Sandy shared that Mr Ian Bartle Head of Sherborne Primary School would like to attend the next 

Executive Committee meeting. 

▪ Mr Hayes received a request from Mr James Kirton, Head of Fundraising Yeovil Hospital Charity, for 

the Friends to consider a donation to the new Breast Cancer Unit based at Yeovil.  Those present 

gave the Chairman the authority to seek further details. 

▪ Acting Matron Mrs Barbara Ludlow sent a Funding Request for £2536.80 for Training for Yeatman 

Hospital Staff provided by Weldmar Hospice.  Mr Hayes proposed to use some of the money from 

the Ballard legacy for this training.  Mr Meehan seconded and all present approved. 

 

Date of the Next Meeting September 14th Time and Venue to be determined. 

 

 

 

 

 

  

 

  

  


