
 

1951 – 2021 - 7oth Anniversary 

 Reflecting on our past – Planning for your future 

 

Minutes of the Executive Committee Meeting held on Tuesday December 7th at 2:00pm via Zoom 

Attended by Mr David Hayes (Chairman), Cllr Jill Warburton (Vice-Chairman), Mr John Thompson 

(Treasurer), Mrs Fiona Hartley (Hon Sec), Mr Tony Meehan (Chair of the MCT), Mrs Elizabeth 

Turnbull, Mr Peter Neal, Mr Roger Marsh, Mrs Amanda Whitlock, Mrs Jane Carling, Mrs Ali Low 

(Matron), Mrs Helen Lawes (North Dorset Locality Manager) and Mrs Linsley Withers (Administrator) 

Apologies from Mrs Amanda Mackintosh. 

1. Chairman’s Report (David Hayes)  

• Mr Hayes welcomed everyone present and thanked them for not only attending this 

Zoom meeting but for their hard work during the past quarter.  Special note of 

gratitude to Jane Elson, Helen Persey and Helen Lawes  from DHCT for their 

assistance in securing the resumption of walk-in service at the MIU. He also thanked 

Cllr Warburton and Mr Meehan for their work on the MIU review project. 

• The Chairman congratulated and welcomed Mrs Ali Low on her appointment of 

Matron of both the Yeatman and Shaftsbury hospitals.  He has enjoyed working with 

her for the past eight weeks and extends the Friends support as she manages two 

busy hospitals. 

• The Chairman is pleased with the well-balanced approach the Friends are taking in 

supporting both projects based in the Yeatman and those within our community. He 

believes this has been well received by our supporters. 

• Mr Hayes has been grateful for the valuable work each of the Sub-Committees has 

produced.  

o He thanked Cllr Warburton for laying solid foundations of the Governance 

Sub-Committee of balancing our legal obligations with a light touch that 

reflects our local community. He welcomed Mrs Hartley as the new Hon Sec 

who has already begun to guide this group.  

o The Chairman thanked Mr Thompson for his work as Treasurer and 

producing the Annual Report. 

o The Strategy Sub-Committee has worked hard in their professional 

approach with DHCT, and the relationships formed have been an example 

for other Community Hospital Leagues of Friends to follow. Mr Hayes 

thanked Mr Neal for his work with the Dorset Networking group. 

o He also thanked Mr Meehan and the MCT team for their work 

communicating with the public and planning the 70th Anniversary year. 

a. Capital Projects 

i. Stewart Lodge/Mental Health Move 

The Chairman explained that this will be the main focus of our Capital 

Projects at the beginning of 2022. The Friends has already committed 10K to 



the overall project for redeveloping Stewart Lodge (75K) as part of matching 

funds with the original Rendezvous Project. ( This is for the creation of admin 

offices and two clinic areas) In November, the Strategy Sub-Committee 

recommended to spend a further 10K to move all of the clinical team in adult 

mental health across from Ashley Elm into the new offices. Mrs Melissa 

Mitchell was due to meet with the Estates Department last week to firm up 

this estimate. Unfortunately, this had to be postponed until December 9th.   

Mr Hayes proposed to allocate 10K to move all of the clinical team into the 

new office space subject to the submission following their meeting. Mr Neal 

seconded and all present approved. 

b. Community Outreach (Fiona Hartley)  

Mrs Hartley shared the following updates 

i. Sherborne Primary Schools 

25 Schools from the southwest have been taking part in the Trauma Training. 

Five members of staff from Sherborne Primary have attended and already 

this had a major impact in the school. 

Abbey Primary School  had a slower start but is about to complete relaxation 

techniques for all of Year 3 and 4. They will share feedback from their 

students in the New Year. 

ii. Rendezvous ECS  

Counsellors have been supporting 11 students on a weekly basis.  They have 

noticed that younger students have needed this support thought to be 

caused by the lack of normal transition work from primary schools. 

iii. Gryphon School 

A more detailed estimate of costs has been received for groundwork under 

the exercise equipment. Bed of sand and artificial grass approximately 10 

metres long by 4 metres wide. £9896.00 nett. Mrs Hartley proposed 

supporting this application.  Mr Meehan seconded and all present agreed. 

iv. Harbour Vale School 

Mrs Knight, Deputy Head, prepared a very comprehensive application for an 

outdoor area for physical education and games. Many of their students are 

vulnerable and have social and emotional mental health issues. Many of 

their young people would benefit from sensory and physical stimuli to 

support them as they re-engage with their education. Mrs Hartley explained 

that many of the building are not fit for purpose. Three different funding 

options were discussed with the pros and cons of each type of surface 

examined. Mrs Hartley proposed the Friends contribute £16,080.00 

(including VAT) for the six pieces of equipment with the rubber mulch 

surface. Mrs Whitlock seconded, seven Trustees voted in favour and one 

Trustee voted against. 

c. Internal Funding Requests (Jill Warburton) 

i. Medical Secretaries 

All present approved the purchase of three Philips Sound Mikes 

ii. Speech and Language Department 

Mrs Lawes felt DHCT should exam the need for both the sit/stand desk and 

ergonomic desk chair and cover these costs. 

 



iii. Physical Therapy Department 

Mrs Lawes also felt if there was a health and safety issue with the current 

blinds, DHCT should purchase the new blinds. 

iv. Hotel Services 

All present rejected the request for kitchen equipment to the value of £217 

All present approved the purchase of new flooring for the Jean King Suite, 

Annexe Kitchen and Quiet Room to the value of £2,000.00 

All present approved the purchase of one Foster Eco Larder Fridge for Rowan 

Ward. 

All present approved the purchase of two Microwave Ovens for the Main 

Kitchen and Beech Ward) 

v. Landscaping 

All present approved the purchase of three trees to replace those taken 

down due to disease. 

d. Local Land Development 

• Mr Hayes asked Mr Neal to update the Executive Committee on the Local 

Development Plan. Mr Neal explained that Dorset Council has still not declared 

their plan. He also shared that Digby Estates is willing to consult stakeholders on 

both the health and education impact of their plan. 

• Cllr Warburton also shared that Sherborne Town Council is waiting for Dorset 

Council to announce their plan. She also informed those present of a newly 

formed local interest group, Common Land Trust that is looking at the overall 

picture of future development in the area. 

• Concern was expressed that future health provisions have not adequately been 

addressed. 

2. Matron’s Report (Ali Low) 

• Matron explained that the Yeatman is facing several challenges at the moment 

particularly with staffing. Several staff are having to self-isolate due to family members 

testing positive for Covid. The international nurses who recently joined have passed 

their examinations and she is interviewing health care assistants later this week. 

• One of their biggest challenges is managing patient flow. It has become more difficult to 

ensure patients have the support they require after leaving hospital. She is finding that 

many often have to move into care homes.  

3. Treasurer’s Report (John Thompson) 

• Mr Thompson explained that subscription and donation income was well down this 

year. He will see how much is generated from the Collectors which have just been 

distributed. Legacy income has also been lower than previous years. He was pleased to 

report he just received notification of a new legacy from Mrs Muggleton for 177K. 

• He is frustrated that he has still not received an invoice for either the stairclimber or 

Hoverjack bed. He has requested assistance from Mrs McMeiken in chasing these and 

other smaller purchases up. 

• He is also disappointed that the Accountants have still not sent the draft Annual Report. 

Mr Hayes offered his assistance. 

• Mr Thompson has also invited Mr Hayes and Mr Neal to accompany him to meet Mr 

Johnsen of Church House to discuss future investment options. 

 



4. Friendship Report ( Amanda Whitlock) 

• Mrs Whitlock explained that Mrs Hartley has drafted several revisions to the Volunteer 

Handbook which makes it more user friendly. She will work in 2022 to provide some 

refresher training sessions for Collectors and other volunteers. 

• Mrs Whitlock thanked Mrs Withers for her work in putting together all the Collectors 

Packs and organising the Collectors Party. She proposed that the annual letter 

distribution for 2022 take place in the Autumn of 2022. Mrs Turnbull seconded and all 

present agreed. 

   

5. Governance Sub-Committee (Fiona Hartley) 

• Mrs Hartley thanked Cllr Warburton for her excellent work as Chair of the 

Governance Sub-Committee and hopes to build upon this work in the future. 

• Mrs Hartley proposed the annual review of the following policies as presented to 

the Executive Committee be adopted. Cllr Warburton seconded and all present 

agreed. 

i. Annual Review Volunteer Handbook (Fiona Hartley) 

ii. Annual Review Food Safety Guidelines including Natasha’s Law (Jill 

Warburton) 

iii. Annual Review Diversity Policy (Jill Warburton) 

iv. Annual Review Risk Management (John Thompson) 

v. Annual Review Risk Assessments (Peter Neal) 

vi. Annual Review Helper Agreement (Amanda Whitlock) 

• Cllr Warburton proposed approval of the Annual Statement of Progress. Mr Meehan 

seconded and all present agreed. 

• Cllr Warburton shared that she will be Chairing the Recruitment Panel which is 

meeting on January 4th to lead the search for a new Chairman and three Trustees 

during early 2022. 

• Mrs Hartley had recently met with Mr Thompson and Mr Neal following the 

recommendation of the Governance Sub-Committee to look at three areas of the 

current Constitution.  

o Mr Neal proposed rewording the Constitution section 19 as presented to the 

Executive Committee. Mrs Hartley seconded and all present agreed. 

o Mr Neal also explained that any Friend can nominate an individual to 

become either an Officer or Trustee at the AGM. Discussion occurred and it 

was suggested not to change the Constitution but to let those present at the 

AGM know that the Executive Committee does not support that nomination. 

o Mr Thompson shared that the current Constitution requires a unanimous 

decision on any Out of Committee vote.  He also pointed out that we can call 

an Executive Committee meeting at any time so recommended that in the 

future a quick Zoom meeting can be called for an Out of Committee vote 

which would be binding as long as we had a quorum.  

 

 

 

 



6. Marketing and Communication Team Sub-Committee (Tony Meehan) 

a. Media Stories  

Mr Meehan shared that the MCT team had four stories covered by the local press 

including MIU, Tower Hills Donation, Tree Planting and Hunt’s Golf Day. 

b. Social Media Report 

Mr Meehan presented the report on activity on Social Media. 

c. Computer/IT Support  

The MCT team is reviewing the home page to ensure it remains topical and up to 

date. The Governance Sub-Committee is also developing a Trustee Portal area on the 

Friends website early in 2022. 

 

7. Out of Committee Decisions (Linsley Withers) 

• Mr Hayes suggested that all future Out of Committee votes follow the same 

template.  

• Mrs Withers reported that Mr Meehan had sent an email to all Trustees on Sept 14 

2021 concerning the donation from Tower Hills. Two Trustees expressed their 

concern bearing in mind our long relationship with GTH.  Mr Hayes met with GTH to 

advise and explain. Once this was understood, seven Trustees were in favour. 

8. Minutes of the Last Meeting (Linsley Withers) 

• Cllr Warburton proposed that the Minutes of the meeting held on September 6th were a 

true and accurate record.  Mr Meehan seconded and all present agreed. 

 

9. Any Other Business 

• Mr Hayes shared that the Friends have been approached by a local volunteer to help 

with mental health. He will be meeting with her shortly do investigate how she could 

assist. 

• Mr Marsh reported that the local PPG have been working with Macmillian to set up a 

Cancer Support Group here in Sherborne.  Both the Grove and Apples Surgeries have 

recently set up special Military Veterans clinics. There are additional Covid Booster 

clinics available to local residents which he recommended for everyone. 

• Mr Hayes closed the meeting at 4:10pm and wished them a Happy Christmas and 

success in the New Year.  

10. Dates for Your Diary  

Date of the Next Meeting March 1st Time and Venue to be Determined 

 


