
 

Minutes of the Strategy Sub-Committee held on April 20th, 2021 at 2:00 via Zoom 

Attended by: Mr David Hayes (Chairman), Mr John Thompson (Treasurer), Mr Peter Neal, Mr Mike Sandy, Mrs Fiona 

Hartley, Mrs Barbara Ludlow (Acting Matron), Mr Paul Williams (Head of Capital Planning), Mr Trevor Rogers and 

Mrs Linsley Withers (Administrator) 

Apologies by Cllr Jill Warburton and Mr Tony Meehan 

3. Matron’s Report: 

Acting Matron, Barbara Ludlow, gave the following update about the hospital 

• The Yeatman has been thriving over the last quarter as we begin to come out of the third lockdown. She has 

received several requests to resume OP clinics as part of the NHS recovery programme. 

• Several new staffing opportunities/changes 

o Medical Records are recruiting one new member of staff following a retirement 

o New Staff Nurse has been hired for the Willows. Another Staff Nurse will be starting in the next 

month. 

o Three Student Nurses have returned following their call-back to university during the second 

lockdown.  

• Staff are delighted with the new Phototherapy equipment, HoverJack and stairclimber which the Friends 

purchased.  Training for the stairclimber has been completed. 

• DHCT are planning to reopen the MIU in July 2021. They are currently looking at how to staff the unit as one 

of the previous staff have retired. Opening hours should be the same but most likely will run on an 

appointment system. Mr Hayes is pleased that movement is being made to reopen the MIU but assured 

those present that we will keep gentle pressure on to ensure this opens in a reasonable timeframe. 

• Refurbishment of the roof in Lodge continues and the Estates Department will begin some electrical work 

shortly. 

• A business case for keeping the Stroke Unit based at the Yeatman is currently being written. There is a large 

need for these specialist beds. Final decisions will be made by the end of August.  

• Mrs Ludlow received the quote for converting a current bathroom into an assessment kitchen for the Stroke 

Ward.  She was surprised this work would cost 64K including VAT. Mr Hayes indicated that the Friends would 

consider funding this project once we had a guarantee and assurance  that the Stroke Unit would stay 

indefinitely.  

• Mr Hayes also announced that he , Mr Thompson, and Mrs Withers will be meeting with Acting Matron Mrs 

Ludlow and Mrs Liz McMeiken shortly to clarify systems for both capital projects and smaller funding 

requests from the departments.  

• Mrs Withers updated those present on the Raised Beds for the Stroke Patients outside the Willows. She has 

received quotes from Brian King at Castle Gardens on the costs of tools, compost, and plants.  We are still 

waiting for a quote from Sherborne Fencing on the cost of building the actual beds. Mr Williams suggested 

we contact the Estates Department for a quote as well. 

4. Financial Overview Treasurer’s Report 

 a. Key Income and Expenditure: 

• Mr Thompson shared both his written Treasurer’s Report and Spreadsheets. Items mentioned 

include 

o Subscriptions and donations are 15k down over last year, but this is due to the pandemic 

which prevented our usual collector activity. 



o Gift Aid claims are slightly down but overall, reasonably well. 

o Interest rates are very low, but we are doing the best we can with what is on offer. 

o Mr Thompson urged the Committee to consider investing in some new accounts with min 

investment of 100K. Only the last 15K would be unprotected. 380K of our funds are currently 

not protected in the HSBC and Epworth accounts. This money would also gain slightly better 

interest than it is currently accruing. Mr Neal feels we should investigate this further. 

b. Budget for Community Outreach: 

• Mr Thompson does not feel we need to establish a budget for Community Outreach at this time. 

There are a few projects at this stage. Should applications from outside groups become large we 

would reassess the need for an overall budget plan. 

5. YH/DHCT Strategic Relationship 

i. MIU 

• Mr Hayes expressed thanks to all those who have helped with building the relationships we have 

with senior DHCT staff. This has taken considerable time to grow but this investment has proven 

invaluable. At the recent Dorset Friends Networking Group, it appears not all Friends groups have 

this type of professional interface. 

• Those present gave credit to Mr Hayes who has handled this project firmly yet diplomatically  

ii. HIP2 Town Planning Implications 

• The Chairman has requested an update on HIP2 position and will have a reply by early May.  The 

final decisions will not be available until early Autumn. 

• Mr Neal shared that Castle Estates have agreed to discuss the medical infrastructure needed for the 

future development being considered.  

• Concern was expressed that DHCT, Dorset Council and Sherborne Town Council need to all work 

together.  

iii Review of Capital Projects 

• Mrs Ludlow has met with Mr Steve Davis.  They have looked at the following areas 

o OP Clinic Room (Large Clinic room is not worth converting into two rooms) 

o Rooms 4 and 5 are too small to make into clinic rooms. They could be made useful, however. 

o Convert current bathroom into an assessment kitchen 

o Replacement Bath for the Jean King Suite 

o Stewart Lodge  

• Mr Williams shared his concern that these projects need some indication of financial support before 

the Estates Department is asked for more detailed quotes. Once the Friends give a nod to investigate 

further, Matron would put together a business case with full costings for the Friends final 

consideration.   

• Mr Hayes asked Mrs Ludlow to put together a business case for the projects she would prioritise  

• The Chairman also asked Mrs Ludlow to consult with the two Adult Mental Health Teams based in 

both Ashley Elm and Stewart Lodge on how they would like to spend the £10K Friends had 

designated for adult mental health as part of the matching  funds with Emotionally Connected 

Sherborne project..  

6. Review of Community Projects 

 a. Policy: 

• Mr Sandy is pleased that moving forward the Friends are now able to directly consult with individual 

departments within the Yeatman in determining any funding requirements. Mrs McMeiken will play 

a key role in helping them put their funding requests together.   



• It was suggested to limit the funding request applications to twice annually to conserve both NHS 

staff and Friends time. Therefore, funding requests will be considered at the June and December 

Executive Committee meetings. (Closing dates for applications have been circulated to all 

staff/departments)  

c. Individual Projects: 

• Mr Sandy received a funding request from Cath Tagg for the purchase of two iPads and sim cards for 

her team to use with their patients. She is putting together the request  to be considered at the June 

Executive Community meeting. 

• Mr Rogers shared the report from Mrs Helen de Silva Wood. She and the Rendezvous team have 

been working hard on helping young people transition from working remotely during lockdown to 

returning to school. They have produced a booklet for staff highlighting issues that young people are 

facing.  

• Mr Hayes thanked Mr Rogers for his engagement with the Rendezvous and highlighted the quality of 

feedback  with this project. An example  for other future organizations to which we grant funds to 

follow. 

• Mr Rogers expressed his frustration in trying to access updates from Nicola Chapman on both the 

Elevate Music Lessons and the private ambulance funding the Friends have supported.  

• Mrs Withers was asked to ensure that departments who receive funding requests need to provide 

feedback on the projects the Friends support in the future. 

d. Sherborne Primary Schools Additional Needs: 

• Mr Sandy asked the committee to look favourably on the previously submitted proposal for support 

to the two Primary schools here in Sherborne. As indicated, there is a high percentage of needy 

children that have been negatively affected by multiple lockdowns/interruption of learning. After 

learning that the Rendezvous cannot provide additional support, two other companies have been 

found that can provide mental health support to those students identified as needing assistance. 

Exact figures have not been determined as both schools have been on Easter break. 

• Mr Hayes invited the Trustees present to voice their concerns. These include the following 

o Great concern was expressed on ensuring that mental health was the identified problem and 

a clear match with our Objectives.  We could not support funding of educational tools such 

as software as these are not part of our remit.  

o Insufficient details were presented with clear costings from each school.  Schools need to 

identify individual students/classes and determine what kind of support from the two 

suggested companies would be most effective.  

In view of the strong views expressed by the Trustees, the Chair determined not to take forward 

further discussion. He invited Mike Sandy as the lead Trustee for the submission to redraft the case 

taking into account the views expressed by the other Trustees, while the extensive research 

undertaken by Trevor Rogers would provide a valuable contribution to that process.  

Mr Hayes asked Mr Sandy and his team to present a more coherent proposal that clearly breaks 

down costings, establishes clear purpose with specific outcomes and measures of success for each 

school. 

7. Marketing and Communications Team 

 a. Anniversary Planning Committee 

• Mrs Withers, in the absence of Mr Meehan, shared that the Anniversary Planning Committee has been 

working hard developing a programme of events from July 26th, 2021 to July 26th, 2022. They would like to 

include a low-key garden party for the patients/staff this year. The bulk of events will take place in spring 

2022.  

• Mr Richard Hunt has been appointed Patron and he is very pleased to be a part of the Friends’ celebrations. 



• All the Sherborne Schools have been contacted and are keen to be involved. 

• Mr Hayes shared that he will be meeting Mr Edward Wingfield Digby shortly to engage the family with our 

important milestone. 

 b. Communication with Friends 

• Mrs Withers and Ms Tillin have been in touch with all of the Collectors. 

• Mr Meehan and his team have just completed copy for the Friends’ Spring Newsletter which will appear in 

the May issue of the Sherborne Times. 

 

8. Executive Committee Succession Planning 

• Mr Hayes, in the absence of Cllr Warburton, explained there are two parts of succession planning.  That of 

rotating individuals  at the right time and ensuring we have the suitable talents represented.  With those 

concepts in mind, the Governance Sub-Committee will be making recommendations following their meeting 

on April 29th, 2021. 

• Mr Hayes also shared that Bridport Friends will probable close as they have not been successful in their own 

succession planning. 

9. Minutes of the Last Meeting 

• Mrs Hartley proposed that the Minutes of the Meeting held on February 9th, 2021 were a true and accurate 

record. Mr Neal seconded and all present agreed. 

10. Any Other Business 

• Mr Thompson pointed out that Mrs Withers had hung the Friends’ Employee Liability Insurance certificate in 

her dining room. 

Date of the Next Meeting August 3rd, 2021 Location and time to be determined. 


