
 

 

 Diversity and Inclusion Policy 

1. The Friends of Yeatman Hospital (‘The Friends’ or FOYH) recognise the benefits of 
diversity and inclusion for our communities and for ourselves as an employer and 
charity. We have developed a Diversity and Inclusion Policy which sets out how we 
will aim to: 

• Eliminate unlawful discrimination, harassment and victimisation in all 
that we do  

• Advance equality of opportunity between people who share a protected 
characteristic and people who do not share it; and  

• Foster good relations between people who share a protected 
characteristic and people who do not share it in all of the work of the 
Friends of the Yeatman Hospital. 

 

2. We will focus on 3 Equality objectives: 

2.1 Meeting our legal duties under Equality law.  

2.2 Maintaining and seeking to improve the diversity of our Friends Helpers and 

Trustees where possible. 

2.3 Making Diversity and Inclusion a natural part of everything FOYH do. How 

we treat each other: Friends Helpers, Friends, Officers, Trustees and 

Advisors, and in how we interact with patients, community members and 

partners. 

3. Objective 1. Meeting our Legal Duties 

The Friends will continue to meet legal duties by ensuring that we comply with the 
Equality Act 2010. The Equality Act legally protects people from discrimination in 
the workplace and in wider society. The FOYH charity does not tolerate direct or 
indirect discrimination, victimisation or harassment in relation to anyone on the 
grounds of: 

• age 
• disability 
• gender reassignment 
• marriage and civil partnership 
• pregnancy and maternity 
• race 

 



 

 

• religion or belief 
• sex 
• sexual orientation 

We will raise awareness of our commitment to equality and inclusion, ensuring 
that trustees, Friends Helpers and employees are aware of their responsibilities 
and the behaviours we expect through use of training and consistent messaging 
and role modelling from the Chairman and Trustees. 

 

Objective 1 Actions: 

We will ensure: 

1.1 Our policies are regularly reviewed, are compliant with the law and 
reflective of best practice, where achievable. 

1.2 All new Friends Helpers will receive an induction which includes our 
Values and our approach to Diversity and Inclusion 

1.3 There are clear, well communicated procedures in place explaining how to 
raise concerns or complaints. All issues will be taken seriously and will be 
considered and acted upon with a focus on independence, timeliness and 
impartiality. We will ensure that appropriate support is in place for those 
who raise complaints.  

1.4 As a Trust, we learn lessons from complaints and encourage individuals to 
do so too. 

2 Objective 2: Increase the diversity of Friends Helpers and 
Trustees where possible 

We know that we have a good range of diversity within the Friends but want to 
attract younger Trustees and Friends Helpers, as well those from other protected 
characteristics. 

Objective 2 Actions: 

2.1 We will review how new trustees and Friends Helpers are recruited to 

increase diversity where we can and ensure people feel welcome and 

included. 

2.2 We will ensure our staff recruitment process is fair, open and inclusive. 

2.3 We will be open and transparent and will report progress publicly on an 

annual basis. We will take action to address any areas for improvement. 



 

 

3 Objective 3: Making Diversity and Inclusion a natural part of 
everything we do. 

Fostering a culture of inclusion will be critical to improving and representation and 
enhancing our reputation as an employer and ‘brand awareness’ as a respected 
charity.  

Objective 3 Actions: 

3.1 Expecting our Friends Helpers, staff and trustees to adhere to our Values 

and trustees to role model inclusive behaviours. 

3.2 Taking seriously and acting upon concerns as soon as they arise. 

3.3 Committing to getting the basics right – appropriate reasonable 

adjustments being put consistently in place in a timely manner, with 

sufficient budget set aside to do so, and promoting staff flexible working 

and job share where practical. 

4 Measuring progress 

6.1  A six monthly Red Amber Green (RAG) report will be produced by the 
Governance Committee against the 10 actions above.  

6.2  This policy is to be reviewed in 2023. 

 
 


