
Report for executive Committee September 2020 

Annual Statement of progress: How we have met our Equality Objectives in 

2019/2020 

The Friends of the Yeatman Hospital(FOYH) follow the Charity Governance Code for Diversity 

(Principle 6)  

This means consciously thinking about diversity and inclusion as part of decision-making, in how 

we act as an employer; how we develop and review policies; how we deliver our services, and 

how we work with others. 

The term ‘diversity’ includes the nine protected characteristics of the Equality Act 2010 as well as 

different backgrounds, life experiences, career paths and diversity of thought. 

What we have done this year: 

Objective 1 We have: 

1.1 Policy Review The Governance Committee has developed an Annual Review 

Schedule for key policies. 

1.2  Induction Friends Helpers’ Induction and Volunteer Agreement has been 

reviewed and strengthened. 

1.3 Complaints Complaints Procedure has been reviewed. 

Objective 2 We have: 

2.1 Trustee Recruitment • Developed a new Trustee Recruitment process and Policy 

which broadens participation from a wider pool of experience 

• Reviewing where and how trustee vacancies are publicised. 

Objective 3 We have: 

3.1 Supported Helper, Trustee 

and Staff effectiveness  

• Made reasonable adjustments to allow helpers with 

disabilities to participate in volunteering activities for the 

Friends. An example: carrying out a risk assessment for an 
office based volunteering post adjusting the layout and 
lighting of the room, modifying the work to take needs into 
account and providing communication support. 

• Taken steps to allow staff and helpers to work flexibly to 

meet different caring and personal needs. 

3.2 Encouraged inclusive and 

accessible participation 

making a positive effort to 

remove, reduce or prevent 

obstacles to people being 

trustees by 

• Adjusting the time, location and frequency of meetings e.g. to 
allow for working parents to attend 

• Offering papers in different formats (digital technology or 

paper based) 

• Ensuring our website is accessible 

 

• Minutes of meetings show that the Chairman regularly asks 

for feedback on how meetings can be made more accessible. 



 

 

 

 

 

3.3 Fostered Good relations in 

the community and enabled 

access by: 

 

• Trustees are able to constructively challenge and all voices are 

equally heard 

 

 

• Publishing newsletters in electronic and paper formats 

• Ensuring our Zoom AGM is widely publicised on a variety 

of media including paper, Facebook, Friends website and 

newsletter 

• Leading during the COVID-19 outbreak by promoting and 

signposting to sources of support and advice (newsletters, 

updates) 

• Sponsoring a series of community initiatives and projects 

beyond the ‘traditional’ remit of the Friends to support a 

wide spectrum of protected characteristics such as  

▪ children and young people  

▪ mental health and wellbeing  

▪ those living with disabilities 

▪ healthcare professionals 

▪ those in food poverty 

▪ elderly frail and shielding 

       

   

 

 


