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Each year, every registered charity is required by law to produce a document called the Annual 

Report and Accounts, and to make it available to any member of the public on request. This official 

document is still being prepared and examined by our accountants, and so I am presenting a 

preliminary version of the accounts here today. I should point out that these accounts and my 

comments refer to the year ended 31st March 2021, not to the current year. 

 

Our accountants in fact prepare two versions of the Annual Report and Accounts, the first of which is 

over 20 pages in length. It is necessarily rather technical, and so they also produce a second, 

simplified version, which is easier for the ordinary person to understand. Both documents have to be 

prepared as though we were a company (although in fact we are not), and therefore have to take into 

account not only the money that has flowed into and out of our hands during the year, but also what I 

think of as “accounting adjustments”, that is to say any amounts owed to us but not yet received at 

the year end, any bills we have paid in advance for the next year, any amounts that we owe, for 

example bills we have received but not yet paid, and any commitments we have entered into even if 

not yet invoiced.  

 

When the accounts have been approved, the simplified version will be posted on our website, and the 

full version will be deposited with the Charity Commission and will be available from their website. 

Of course, anybody who wants what we seem to be obliged nowadays to call “hard copy” can also 

have one, but we are entitled to ask for our costs in producing and posting it to be covered, so the 

internet route is recommended. 

 

The document I am presenting this evening does not take into account the adjustments I referred to 

earlier, with two important exceptions that I shall come to later, but is a simple account of the cash 

flowing in and out of our coffers. The reason is that it is difficult for a mere mathematician such as 

myself to get to grips with the more arcane practices of accountants, and I almost always end up 

haggling with them over relatively small numbers when compared with the overall budget and assets. 

Rather than waste time trying to second-guess them, I have resorted to the simple approach. 

 

I should point out that last year I did try to take into account the accounting adjustments, with 

doubtful success, and so the 2020 figures presented for comparison in today’s document are slightly 

different from those I gave last year, as I have recalculated them on the same “cash only” basis that I 

am using this time. 

 

In most years the accounting adjustments are minor and make little difference to the overall picture, 

except in one respect that I shall also come to later on. 

 

I invite you to look first at page 2 of the accounts, where I have listed the various payments we have 

made in support of our charitable objects: the principal reason that we exist. Broadly, these are to 

support the Yeatman Hospital as an institution, provide support and comforts to its patients, which 

includes potential patients and those being treated in the community as well, and work to educate and 

improve the health of the local community. 

 

From section 1 you will see that direct support for capital projects in the Yeatman has been restricted 

this year, largely owing to limitations on the ability of the Trust to implement them. We did provide 

one major piece of equipment, the HoverJack bed, and the sum spent on sundries covers, among 

other things, expenditure on extra scrubs clothing for the staff and also for a local care home. 

 



In section 2 we see that support of patients has also been limited for reasons of infection control, and 

we have therefore not been supplying newspapers as we used to, our volunteer gardeners have not 

been able to work as before, and visiting entertainment has been restricted, but other things such as 

headphones for listening to television without disturbing other patients have continued. 

 

In section 3 you will see that we have been able to support the community more widely, especially in 

matters of mental health of the young, which we started long before it became a cause célèbre in the 

press. We have also aided the “blood bikes” and, in the pandemic’s early stages, the Community 

Kitchen. 

 

Turning back to page 1 you will see these totals of these sections reflected in the expenditure section, 

under the Charitable Activities heading, in the central part of the page. Here I also show support and 

governance costs, which relate to the cost of simply keeping going and meeting legal requirements. 

 

Just above this, under Expenditure on Raising Funds, is shown our non-charitable outgoings. You 

will see that there has been a significant increase in both marketing costs and bank charges. The 

former is largely because we are now producing and distributing a far more professional-looking 

newsletter with increased frequency, and the latter is because we are using an on-line platform to 

manage our cash savings. With savings returns so low at the moment, the platform’s commission 

represents a greater proportion of the interest we receive than I would like, but it does enable us to 

run accounts with about a dozen different banks more easily than trying to manage them all 

independently. It is necessary to use this many banks so as to stay within the FSCS compensation 

limit for each bank, which protects against bank failure. I keep a close eye on interest rates and move 

as quickly as I can to maximise returns. 

 

In the upper section of this page is listed our income. There are four striking differences from the 

previous year. First (and second), our income from both public donations and members’ subscriptions 

is sharply down, although I think things could easily have been far worse. This is largely, if not 

entirely, due to the pandemic. We have not been able to follow our usual programme of visiting our 

members each year to collect their subscriptions. What is remarkable is the number of Friends and 

others who have contributed on their own initiative and, of course, income from those who pay by 

standing order has been unaffected. I commend this as a method of contributing to our funds. Our 

bank is soon to introduce charges on our accounts, but standing orders and other automated 

payments, both in and out, will remain free of charge. We will be charged for depositing both 

cheques and cash. 

 

The third difference relates to Legacy income, and this is the point at which the accounting 

adjustments do have a significant effect. I have shown income from legacies in the year in which it is 

actually received. However, the accounting rules require that it appears in our official accounts in the 

year in which we are advised that it is due to us, so long as we can make a reasonable estimate of the 

amount. Therefore most of the very large cash sum of over half a million pounds I have shown this 

year will actually appear in the final accounts for 2020 rather than 2021, and if you look at last year’s 

accounts as shown on or website, you will see that it has already done so. So in the final version of 

this year’s accounts, it will no longer be in the 2021 column. Do not be alarmed by this; it hasn’t 

disappeared into thin air, it just looks from the final accounts as though we receive it before we 

actually do. 

 

Fourthly, we have been unable to run fund-raising events, so income from that source is also well 

down. 

 



Finally, I come to the accounting adjustments that I have implemented. These are about four lines 

from the bottom of the page, where I show unrealised gains on investment assets and accrued interest 

on savings. I put them here because they are very easy to show, and because there is a sense in that 

we have received them; if we were to close our accounts and sell our investments, the money would 

arrive immediately and is not dependent on waiting for bills or legacies to arrive at an unknown point 

in the future. 

 

You will see that we are in rude health compared with many charities, carrying assets of over one-

and-a-half million pounds. I am involved with one charity that has seen its entire reserves dissipate 

during the pandemic because its income, which was mainly from donations by visitors, disappeared 

completely, but not all of its running costs, particularly insurance, so we are in a very fortunate 

position. You may be asking whether we should accumulate assets on this scale. So are the Trustees, 

and we have plans to spend in the region of £400,000 over the next couple of years, some on projects 

we can control ourselves, but some depending on the ability of the Trust to carry out capital works 

within the Yeatman. 

 

I hope I have given sufficient explanation of our financial position, and I invite any questions you 

may have. If I can not answer immediately, I will be in touch after doing the necessary research. 

 

John Thompson 

Hon. Treasurer 

22 September 2021 


